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Purpose 

Under the federal American Rescue Plan Act of 2021, Public Law 117-2, enacted on March 11, 2020, 

the Department awards grants to State educational agencies (SEAs) for the purpose of providing 

local educational agencies (LEAs), including charter schools that are LEAs, with emergency 

relief funds to safely reopen and sustain the safe operation of schools and to address the impact of 

the coronavirus pandemic on the nation’s students. The American Rescue Plan Elementary and 

Secondary School Emergency Relief Fund (ARP ESSER) requires local education agencies 

(LEAs) to reserve a portion of the allocation to address learning loss through evidence-based 

interventions. The remaining allocation has the same allowable uses as the CARES Act and 

CRRSA Act ESSER Funds. The ARP ESSER funds do not have an equitable services 

requirement. 

Timeline 

Local School System applications are due to MSDE by August 17, 2021. 

Availability 

Funds are available for use from March 13, 2020, through September 30, 2024, including the 

Tydings Amendment. 

Uses of Funds 

Local School Systems must reserve not less than 20% of its total allocation to address learning 

loss through the implementation of evidence-based interventions, ensure that the interventions 

respond to students’ academic, social, and emotional needs and address the disproportionate 

impact of COVID-19 on underrepresented student subgroups. The remaining ARP ESSER funds 

may be used for the same allowable purposes as the CARES and CCRSA ESSER funds, 

including hiring new staff and avoiding layoffs. Section 2001(e) of the ARP authorizes an LEA to 

use ARP ESSER funds to develop strategies and implement public health protocols including, to 

the greatest extent practicable, policies in line with the guidance from the CDC for the reopening 

and operation of school facilities to effectively maintain the health and safety of students, 

educators, and other staff.  An LEA may use ESSER and ESSER II funds for this purpose, 

although it is not expressly listed in the CARES or CRRSA Act. 

Contact Information 

Questions should be addressed to Donna Gunning by email at donna.gunning@maryland.gov or 

by phone at 410-767-0757; or Steve Brooks by email at steve.brooks@maryland.gov or by 

telephone at 410-767-0793. 
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PROGRAMMATIC, FISCAL, REPORTING, AND OTHER ASSURANCES 

Programmatic Assurances 

1. The Local Educational Agency (LEA) will use ARP ESSER funds for activities

allowable under Section 2001(e) of the American Rescue Plan Act of 2021 (ARP).

(See Appendix A.)

2. The LEA will implement evidence-based interventions as required under section 2001(e)(1)

of the ARP Act.

3. The LEA will address the disproportionate impact of the COVID-19 pandemic on

underserved students (i.e., students from low-income families, students from racial or ethnic

groups, gender, English learners, children with disabilities, students experiencing

homelessness, children and youth in foster care, and migratory students), as required by

section 2001(e)(1) of the ARP Act.

Reporting Assurances 

4. LEAs comply with all reporting requirements at such time, and in such manner, and

containing such information as the Secretary may reasonably require, including on matters

such as:

a. How the LEA is developing strategies and implementing public health protocols including,

to the greatest extent practicable, policies and plans in line with the CDC guidance related

to mitigating COVID-19 in schools;

b. Overall plans and policies related to State support for return to in-person instruction and

maximizing in-person instruction time, including how funds will support a return to and

maximize in-person instruction time, and advance equity and inclusivity in participation in

in-person instruction;

c. Data on each school’s mode of instruction (fully in-person, hybrid, and fully remote) and

conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs, including

through summer enrichment programming and other evidence-based interventions, and

how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education programs;

f. Impacts and outcomes (disaggregated by student subgroup) through use of ARP ESSER

funding (e.g., quantitative and qualitative results of ARP ESSER funding, including on

personnel, student learning, and budgeting at the school and district level);

g. Student data (disaggregated by student subgroup) related to how the COVID-19 pandemic

has affected instruction and learning;

5. The LEA will provide the required data to ensure the LEA has met the Maintenance of Equity

Requirement per Section 2004 of the American Rescue Plan Act of 2021.

Fiscal Assurances 

6. The LEA will cooperate with any examination of records with respect to such funds by

making records available for inspection, production, and examination, and authorized

individuals available for interview and examination, upon the request of (i) the United

States Department of Education (USDE) and/or its Inspector General; or (ii) any other
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federal agency, commission, or department in the lawful exercise of its jurisdiction and 

authority.  

7. The LEA will comply with all applicable assurances in OMB Standard Forms 424B and D

(Assurances for Non-Construction and Construction Programs), including the assurances

relating to the legal authority to apply for assistance; access to records; conflict of interest;

merit systems; nondiscrimination; Hatch Act provisions; labor standards; flood hazards;

historic preservation; protection of human subjects; animal welfare; lead-based paint; Single

Audit Act; and the general agreement to comply with all applicable Federal laws, executive

orders and regulations.

8. The LEA will submit the full certification, as set forth in 34 C.F.R. Part 82, Appendix A, upon

request.

9. The LEA will sign and return the Assurances page of the Notice of Grant Award (NOGA)

which includes a set of assurances that meets the requirements of section 442 of the General

Education Provisions Act (GEPA) (20 U.S.C. 1232e).

10. To the extent applicable, a LEA will include in its local application a description of how the

LEA will comply with the requirements of section 427 of GEPA (20 U.S.C. 1228a). The

description must include information on the steps the LEA proposes to take to permit students,

teachers, and other program beneficiaries to overcome barriers (including barriers based on

gender, race, color, national origin, disability, and age) that impede equal access to, or

participation in, the program.

11. The LEA will comply with the Uniform Administrative Requirements, Cost Principles, and

Audit Requirements for Federal Awards (Uniform Guidance) requirements in Subpart D—Post

Federal Award Requirements (2 CFR §§200.300-345) and Subpart E—Cost Principles (2 CFR

§200.400-475) to ensure that LEAs, including charter schools that are LEAs, are using ARP

ESSER funds for purposes that are reasonable, necessary, and allocable under the ARP Act.

12. The LEA and other entities will comply with the provisions of all applicable acts, regulations

and assurances; the following provisions of Education Department General Administrative

Regulations (EDGAR) 34 CFR parts 76, 77, 81, 82, 84, 97, 98, and 99; the OMB Guidelines

to Agencies on Government-wide Debarment and Suspension (Non-procurement) in 2 CFR

part180, as adopted and amended as regulations of the Department in 2 CFR part 3485; and

the Uniform Guidance in 2 CFR part 200, as adopted and amended as regulations of the USDE

in 2 CFR part 3474.

4



Appendix A: Section 2001 (e), American Rescue Plan Act of2021 

SIGNATURE PAGE 

LEA ESSER Fund Contact/Title: Carla Makinen, Grants Coordinator 

Contact Email: cpmakinen@worcesterkl2.org Contact Phone: (410) 632-5055 

Local School System Super intendent (Printed Name): -=L ___ ou ..... i ..... s ___ H ___ ._T_a_y=lo=r ________ _ 

Date: eh�!.,..., 
----,,------
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Elementary and Secondary School Emergency Relief Fund (ARP ESSER) American Rescue 

Plan Act of 2021 

Maryland Local School System Application: Worcester County Public Schools 

Part I – Safe Return to In-person Instruction and Continuity of Services 

1. In accordance with Section 2001(i) of the ARP, please provide a link to the LEA’s Safe Return

to In-person Instruction and Continuity of Services Plan. Link to the LEA’s Plan:

http://www.worcesterk12.org/cms/One.aspx?portalId=577441&pageId=9576499 

ARP ESSER requires that LEA plans include elements that are consistent with current, relevant 

guidance from the CDC related to the safe reopening of schools. These elements include: 

Universal and correct wearing of masks; modifying facilities to allow for physical distancing 

(e.g., use of cohorts/podding); handwashing and respiratory etiquette; cleaning and maintaining 

healthy facilities, including improving ventilation; contact tracing in combination with isolation 

and quarantine, in collaboration with the State, local, territorial, or Tribal health departments; 

diagnostic and screening testing; efforts to provide vaccinations to school communities; 

appropriate accommodations for children with disabilities with respect to health and safety 

policies; and coordination with State and local health officials. Additionally, an LEA Plan must 

describe how it will ensure continuity of services, including but not limited to services to address 

students' academic needs and students' and staff social, emotional, mental health, and other 

needs, which may include student health and food services. This item will be addressed in 

question two below. 

A. Please provide a description of the prevention and mitigation policies that have been

implemented, including how the LEA has revised polices to ensure alignment with

current Centers for Disease Control (CDC) guidance for the reopening and operation

of school facilities to effectively maintain the health and safety of students, educators,

and other staff.

The Responsible Return Model of Worcester County Public Schools (WCPS) encompasses plans 

for instructional programs, operations and safety, and communications. The plan was developed 

with input from an instruction subcommittee, an operations and safety subcommittee, a distance 

learning subcommittee, a communications subcommittee and a diversity of stakeholders. The 

operations and safety committee relied heavily on multiple resources in the development of 

prevention and mitigation policies to be implemented within WCPS, including local public health 

officials and CDC guidance. Specific prevention and mitigation policies that have been 

implemented and revised, as necessary, within WCPS include: 

• frequent cleaning and disinfection, including high-use facilities (e.g., restrooms) and

surfaces (e.g., door handles), teacher workstations and student work areas;

• physical distancing on playgrounds and sanitization of toys between groups;

• capacity limitations in classrooms, libraries and other spaces to ensure adherence to the

most current social distancing recommendations;

• restriction/closure of water fountains, and the provision of bottled water, as needed;
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• maintenance of air filtration systems to ensure optimal operation;

• incorporation of situation-specific personal protective equipment (PPE) and associated use

requirements, including plastic barriers at reception desks, face coverings when feasible

(or a physician’s note if not required based on health condition), extra/replacement PPE;

• frequent reminders and signage regarding proper use of PPE and hand washing/hygiene;

• screening guidelines for entry into WCPS facilities, including the development of a

screening app for tablets and smartphones, as well as paper forms;

• exposure and contact tracing protocols, developed in coordination with the Worcester

County Health Department and based on guidance from the Maryland Department of

Health, and which include specialized communications and decision trees concerning

exposure and return to school;

• phased return to in-school learning, based on local data;

• activity-specific plans and protocols, including a Transportation Recovery Plan, Food

Service Recovery Plan and Athletic Recovery Plan;

• assignment of 1:1 learning devices to students to enable students to engage in distance

learning in the event of potential exposures, symptoms or increased levels of community

transmission impacting LSS operations, as well as the avoidance of device sharing in

school settings;

• planned implementation of a blended learning program option for families for the 2021-22

school year; and,

• free, school-based COVID-19 testing for students and employees demonstrating symptoms

or potentially exposed to the virus.

B. Please identify the amount of ARP ESSER funds, if any, that will be used to

implement prevention and mitigation strategies that are consistent with the most

recent CDC guidance. In the response, please include a general description and

timeline for the planned use of the funds. A more detailed description is required in

the Budget Narrative.

Worcester County Public Schools will use $7,487,045.54 of ARP ESSER funds to implement 

prevention and mitigation strategies, including initiatives intended to prevent or low transmission 

through a shift to remote operations, if necessary. 

Fund requests aligning with WCPS prevention and mitigation strategies largely focus on four 

areas: social distancing and minimizing contact within schools, remote learning (including a 

blended learning program), building access control/security, and maintaining healthy facilities 

(e.g., HVAC).  

Social Distancing and Minimizing Contact within Schools 

Worcester County Public Schools will continue to stress social distancing into the 2021-2022 

school year. New spaces will be utilized for learning to further spread students and staff, and 

additional manipulatives/instructional tools will be incorporated in classrooms and laboratories to 

minimize sharing among students and provide opportunities to properly sanitize items between 

use. WCPS will install Apple TVs into new learning spaces, increase the number of devices 

available for student and teacher use in order to minimize sharing, and increase the materials of 

instruction utilized by students for computational thinking (e.g., drones), makerspaces (e.g., 

Ozobots, 3-D printer filaments, STEAM kits) and mathematics (e.g., manipulatives). 
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In addition to minimizing contact within the instructional areas, WCPS will implement measures 

to convert to electronic document submission of required forms, thereby limiting person-to-person 

contact associated with hardcopy form submission. PowerSchool Ecollect Forms will enable the 

housing of common forms in the WCPS Parent/Student Portal and electronic submission. 

Enrollment forms, technology use agreements, annual leave requests, grade change forms and 

other documents will be created in a digital format and tied to data within PowerSchool. 

Additionally, PowerSchool Enrollment Express will create a public-facing portal used by parents 

to enroll their students and upload required documentation. Together, these features will minimize 

the submission of paper forms, enable processes to be completed remotely, and improve the 

efficiency of internal process at WCPS. 

Distance/Blended Learning 

In the event of increasing local transmission rates of COVID-19, and in accordance with CDC and 

health department guidance, it is possible that WCPS would need to revert to remote operations to 

minimize transmission of the virus. It is the responsibility of WCPS to provide continuity of 

learning in the event of a school- or system-wide building closure, as well as for families who 

choose to continue in the county’s newly established Blended Learning Program (BLP). In support 

of remote operations, WCPS will upgrade its technology infrastructure, including server power, 

network components (switches, cabling, server reconfiguration, room conditioning, tool kits, 

training material), and other elements necessary for continuity of services. Back-up power for each 

main distribution frame (MDF) and intermediate distribution frame (IDF) will support continuity 

of operations in the event of power grid interruptions. Modern managed gigabit PoE switches will 

eliminate the need to run additional power cables/outlets and reduce the costs associated with 

electrical installation. Network management efforts (e.g., port labeling, cable management, server 

optimizations, data center environmental conditions) are necessary to ensure the reliability of the 

computer network. Worcester County Public Schools requests funds to improve its technology 

infrastructure to support a shift to distance learning/remote operations through materials, tool kits, 

increased bandwidth and professional development/certification for information technology staff. 

The capability to shift to distance operations will help to mitigate the spread of COVID-19 within 

WCPS facilities. 

The county will renew Zoom licenses for faculty and staff to allow for remote meetings and 

instruction, purchase device components (e.g., USB and ethernet adapters) to improve storage and 

connectivity of teaching/learning devices, and promote professional development (e.g., Apple 

Vanguard) to foster continuity of operations while maintaining social distancing.  

In support of daily instruction, potential transitions to distance learning as a result of increasing 

COVID-19 transmission rates, as well as the BLP, WCPS will enter into a lease agreement with 

Apple for the deployment of MacBooks for staff across the school system. The lease includes set-

up and deployment, professional learning for staff, and ongoing support. This effort directly 

supports prevention and mitigation of COVID-19, as it eliminates the sharing of devices and 

enables staff to work remotely in the event of potential COVID-19 exposure or the onset of 

symptoms consistent with the virus.  

Building Access/Security 

Per the WCPS Responsible Return Model, during stages 1 and 2 of Maryland’s Recovery Plan for 

Education, no use of WCPS buildings or facilities by outside organizations or agencies was 

allowed, with the exception of the Worcester County Board of Elections and Worcester County 
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Emergency Management. To adhere to prevention and mitigation practices, it continues to be 

important to limit access to buildings, as appropriate, and to adequately document visitors to 

buildings in the event of an identified COVID case within a WCPS facility. To this end, WCPS 

will implement visitor management, update its security systems and implement an electronic asset 

management system. The Apple Visitor Management system will serve as a security tool, clearly 

identifying those who are visitors and minimizing access to facilities, particularly during COVID-

related limited access periods. In addition to minimizing access and, thus, potential virus 

transmissions, the system will serve as a security tool for WCPS. Worcester County Public Schools 

will also update the security systems at multiple schools throughout the district, with partial 

support requested through the ARP ESSER program. The update will include the installation of 

security cameras, servers, building access controls and other security elements, all aimed at 

ensuring the safety of WCPS students and staff, and maintaining control and awareness of building 

access as related to COVID-19 entrance restrictions. As WCPS improves its technologies in 

support of instructional delivery, security/safety, and daily business operations, it is necessary to 

improve processes for asset management. As such, WCPS will utilize ARP ESSER funds to 

implement an electronic asset management system that will automate processes and provide real-

time tracking information. The transition from physical/manual asset tracking to an electronic 

system minimizes the need to enter facilities and automates process, thus further reducing person-

to-person contact. 

Healthy Facilities and Practices 

A float nurse will assist with the nursing duties within WCPS, including attending to students/staff 

demonstrating COVID-like symptoms, initiating the workflow in the event that a student or staff 

member tests positive, and providing adequate coverage in schools in the event that nurses must 

be out of the building for illness, training or other purposes. As COVID rates rise, this position is 

crucial for the school system’s prevention and mitigation efforts. 

Worcester County Public Schools will perform a county-wide upgrade of its building energy 

management and HVAC systems to improve indoor air quality, reduce energy usage and improve 

occupant comfort in schools. An air purifier will be purchased for the adult education facility at 

the Central Office. 

Timeline 

A tentative timeline for the implementation of activities related to COVID prevention and 

mitigation has been planned (Table 1), but is dependent on the timing of award, availability of 

inventory and personnel.
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Table 1. Tentative Timeline, Prevention and Mitigation Strategies 
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Purchase of Apple TVs, devices and materials of 

instruction/manipulatives to maximize social distancing, 

minimize sharing and enable online instruction/operations 

PowerSchool E-collect implementation, use 

PowerSchool Enrollment Express implementation, use 

Infrastructure upgrade (server, network, switches, bandwidth) 

Professional development/certification for IT staff 

Zoom license renewal, usage 

Apple Vanguard professional learning 

Apple MacBook deployment, integration, training 

Security systems upgrade 

Visitor Management System implementation 

Electronic Asset Management System implementation 

Float Nurse 

Building energy management and HVAC upgrades 
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ARP ESSER requires that LEA Plans be reviewed every six months during the grant period. 

LEAs must seek public input and incorporate public input when determining if revisions are 

necessary and in making and revisions to the Plan.  

C. Please provide a description of the LEA’s plan for periodic review and update of the

plan, including a description of the LEA’s inclusion of public comments in the

development of the plan, as well as the inclusion of public comments in any revisions

to the plan.

Throughout the creation of the original Responsible Return model, and the subsequent updates 

resulting in the Responsible Return 2.0 model, WCPS consulted with stakeholders representing 

students, parents, faculty, staff and members of the Worcester County community. Additionally, 

community-wide surveys were conducted to obtain input from a variety of stakeholders.  

The WCPS Responsible Return 2.0 model is a living document, to be revised and updated to 

coordinate with the latest CDC guidance. As such, the policies and practices associated with the 

above examples of prevention and mitigation efforts have morphed over the last ~1.5 years to best 

support the safety and continuation of activities among students and employees. Since March 2020, 

WCPS leadership has provided students, families, educators and other stakeholders at least 30 

updates related to the COVID-19 pandemic status within the community, school system plans and 

protocols, guidance and other pertinent information, via automated phone calls, the school 

system’s website and other means. These updates are based on state and local data, as well as the 

latest CDC guidance.  

The WCPS Responsible Return and Responsible Return 2.0 models were developed with the input 

of a Communications subcommittee, which included stakeholder feedback in its strategy. The 

Communication section of the plan highlights community outreach and stakeholder feedback. 

The most recent review and solicitation of stakeholder input was conducted by WCPS in July 

2021, with approximately 60 stakeholders attending, including WCPS employees (e.g., 

administrators, principals, teachers), parents representing every region of Worcester County, 

School Improvement Advisory Committee (SIAC) members, and community members. After 

presentation of the Responsible Return model, attendees were invited to ask questions and provide 

comments, either during the meeting or via email outreach to individual school principals or 

Central Office administration. Coordinators were also requested to update sections of the model, 

based on feedback and the current status. Changes were incorporated into the linked Responsible 

Return 2.0 model. 

WCPS will continue to solicit feedback from stakeholders, either directly through outreach from 

the WCPS Central Office or through individual school meetings and outreach. In preparation for 

six-month reviews, input will be solicited through email distributions to families, staff and other 

stakeholders, meetings with the coordinators responsible for each section of the plan, consultation 

with the local health department, and/or surveys administered online, at family/staff events, or 

school improvement meetings. The leadership team and plan committee will review feedback for 

potential inclusion into revisions. 
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2. An LEA that receives ARP ESSER funds must reserve at least 20% of the funds to

measure and address the academic impact of lost instructional time on all students,

through the implementation of evidence-based interventions, such as interventions

implemented through summer learning or summer enrichment, extended day,

comprehensive afterschool programs, or extended school year programs. The LEA must

also ensure that such interventions respond to students’ academic, social, and emotional

needs and address the disproportionate impact of the COVID-19 pandemic on groups

of students disproportionately impacted by the pandemic.

A. Please identify the amount of funds that will be reserved for this purpose.

The total amount of funds currently reserved to measure and address the academic impact of lost 

instructional time, through the implementation of evidence-based interventions is $3,776,372.15 

B. Please identify the method(s) the LEA will utilize to measure the impact of lost

instructional time, and the means that will be used to address the impact of lost

instructional time, including the timeline for implementation. LEAs must identify the

intervention that will be implemented, include the tier rating (Tier 1, 2, 3, or 4) for

the intervention, and discuss the LEA’s plan to collect and analyze data to

demonstrate the impact of the intervention on student learning.

Measurement of Impact of Lost Instructional Time 

The Maryland State Department of Education (MSDE), in its Recovery Plan for Education, 

outlined 13 requirements that must be included in each school system’s recovery plan. One such 

requirement states that “Early in the school year, schools must determine where their students are 

instructionally, identify the gaps in learning, and prepare a path for instructional success and 

recovery.” The Responsible Return Plan for WCPS highlights the necessity to complete diagnostic 

testing early in the return phase to identify and address learning gaps.   

Worcester County Public Schools administers diagnostic assessments at multiple times throughout 

the school year to develop a comprehensive understanding of student learning needs, apply 

appropriate interventions, and then to assess the growth resulting from such interventions. A 

comparison of results across years, at various times throughout the academic year, and among 

student groups will provide a means through which to adequately assess learning loss resulting 

from the COVID-19 pandemic, including among groups of students disproportionately impacted 

by the pandemic. A thorough analysis of the results will enable teachers to target instruction and 

interventions to specific gaps. The following diagnostic assessments have been administered, or 

are planned moving forward, to measure the impact of lost instructional time. 

High school students in Worcester County Public Schools complete the Measures of Academic 

Progress (MAP) assessment to measure performance levels in math content areas, including 

MAP6+, Algebra, Geometry and Algebra II. The assessment was administered in Fall 2020 and 

results moving forward will be evaluated versus those of prior years, as well as among student 

groups, to determine areas of need. Through ARP ESSER funding, WCPS will incorporate the 

ALEKS adaptive program for high school mathematics. The program identifies student readiness 

for content and prescribes prerequisite skill building, if needed. ALEKS will be utilized in Algebra 

1, Algebra 2 and Geometry. The program has a dashboard that will enable schools and the WCPS 

district office to monitor student progress. Professional development will be provided to ensure 

implementation success. 
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Worcester County Public Schools utilize the i-Ready platform to assess students’ placements on 

the learning trajectory multiple times per year (e.g., fall, winter, late spring) in core subject areas 

of literacy, mathematics and algebra, based on grade level. The i-Ready diagnostic will be 

administered to students in kindergarten through high school levels in the fall of 2021 to identify 

gaps in learning so that teachers can implement the appropriate interventions. For the 2021-22 

school year, WCPS is utilizing Coronavirus Response, Relief and Supplemental Appropriations 

(CRRSA) Act ESSER II funds to expand i-Ready diagnostic test administration to high school 

students. American Rescue Plan (ARP) ESSER III grant funds are requested to implement data-

driven instruction through i-Ready as a tool to address the identified gaps. Specifically, WCPS 

will increase access to i-Ready instruction for students in grades 1-5 in reading and mathematics 

and for a portion of students in grades 6-8. The i-Ready instructional seats will be used in station 

rotation and menu math to personalize instruction. As a part of this initiative, teachers will have 

access to professional development opportunities with i-Ready to support instruction and learning 

recovery. 

Worcester County Public Schools uses DIBELS for the Ready to Read Act-required reading 

assessment/dyslexia screening for all kindergarten students and at-risk students in grades 1-3. 

Kindergarten students competed the DIBELS assessment of reading skills in Fall 2020 and will 

take the assessment again in Fall 2021. Additionally, first grade students who demonstrate need 

will complete the assessment to identify targeted areas for improvement. Amplify Learning 

mCLASS will streamline the DIBELS 8 administration and data entry. mClass will help teachers 

make better use of assessment data with enhanced reporting and student grouping features, 

improve teachers’ understanding of the essential components of reading that are screened, and help 

teachers respond to student weaknesses. Funds are requested to implement mClass and to provide 

professional development on data-driven planning and for train-the-trainer activities. 

At higher grades, WCPS will implement Pearson Transcend Adaptive Interims for English 

Language Arts (ELA) students. This assessment tool will allow teachers to assess student progress 

throughout the school year and give immediate feedback, enabling teachers to tailor interventions 

based on identified gaps. Additionally, the Pearson testing platform mimics that which the students 

will use for the MCAP, thus better preparing students for success on the MCAP. Pearson will be 

piloted for students in grades 6-8 first, followed by full implementation for students in grades 3-8. 

The Grades 5 and 8 MISA and HS Life Science MCAP are rigorous assessments requiring students 

to demonstrate proficiency in all three dimensions of the science standards. The new assessments 

are unlike any previous assessments and are very challenging to replicate easily at the local level.  

Worcester County Public Schools proposes to provide grade 5-9 teachers with a common 

assessment tool that aligns with state assessments and ensures consistency. The platform will be 

used to develop/revise current district benchmarks and in-class assessments. Given the anticipated 

deficiencies resulting from the pandemic, it is important that teachers have a quality program to 

easily identify gaps and needs over the next few years to allow students to become proficient and 

demonstrate success on MISA. Inner Orbit is a digital assessment tool that can be used to develop 

plans for individual student learning loss. The tool can be used to pinpoint student needs, plan 

interventions/instruction and track student progress. The platform provides a large, comprehensive 

bank of questions aligned to the NGSS for grades 5 and up. Questions are tagged to standards and 

the bank includes a variety of tech-enhanced and free response questions. Assessments can be built 

at any level and assigned to students and classes. The platform provides intuitive reporting that 
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tracks student growth and gaps in all three dimensions of the science standards. Refocus lessons 

are also provided. 

Moving forward, it is the intent of WCPS to continue the administration of a variety of diagnostic 

assessments to identify student learning loss and to strategically plan and implement remediation 

and interventions. The proposed interventions to address the impact of lost instructional time have 

been developed based on initial diagnostic results and will be assessed throughout the school year 

based on built-in formative assessments.  

Evidence-Based Interventions to Address the Impact of Lost Instructional Time 

Teachers, coordinators and other stakeholders have identified evidence-based interventions, and 

the associated professional learning, that will help to mitigate the learning losses that occurred as 

a result of COVID-19. Strategies are grouped into broad categories, including instructional 

coaching, afterschool/summer learning, and the infusion of evidence-based curricular/instructional 

materials and associated professional development to improve learning outcomes. To the extent 

possible, strategies support personalized learning and recovery. References to evidence supporting 

the proposed strategies of WCPS are located at the end of the section, in Table 2. The anticipated 

comprehensive timeline for assessment and evidence-based interventions is located in Table 3. 

Instructional Coaching 

An Instructional Technology Coach will implement a research-based coaching model designed to 

support changes in teachers’ technology integration practices. Instructional technology coaching 

is crucial throughout the county to support learning strategies intended to reach a diversity of 

learners, and the need will further increase as WCPS continues to implement MacBooks and iPads 

for teacher and student usage. Evidence-based research indicates that teacher coaching increases 

teacher efficacy, ultimately increasing student achievement. Coaching is particularly important as 

teachers incorporate supplemental instructional materials to address unfinished learning resulting 

from COVID-19. 

An ARP ESSER-funded Science and Social Studies Coach will address identified learning gaps 

through an informational text literacy-based approach. The coach will prepare students 

transitioning to middle school with the foundational skills necessary to perform successfully on 

high-stakes assessments based on informational text, source evaluation, claim development and 

claim testing. Also, based on new Science and Social Studies standards and increased high-stakes 

assessments in MISA 5 and 8 and Social Studies grade 8, an elementary school Science and Social 

Studies Coach will provide professional development and collaborative disciplinary literacy 

support to teachers on these standards to positively impact student achievement. 

Mathematics coaches and coordinators of mathematics and special education will be trained in 

coaching through the CEL Coaching Collaborative. CEL Coaching experts will work with coaches 

to provide training on establishing coaching cycles and employing best practices in coaching. 

Literacy coaches participated in the CEL Coaching Collaborative during 2020-21 and reported 

positive learning benefits. 

As cited in the literature (see Table 2), coaching and continuous professional development of 

teachers fosters teacher confidence, technology infusion into core instruction, and improved 

student outcomes. Ultimately, sustained, multi-year collaborations between teachers and coaches 

are imperative to improved academic outcomes for students. 
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Afterschool and Summer Learning Program 

Worcester County Public Schools will provide supplemental learning at seven schools throughout 

the school system through afterschool and summer learning programs. Supplemental learning 

programs will be delivered through afterschool and summer sessions, and led by teachers and 

educational assistants, with oversight, direction and assessment support from afterschool 

administrators and a program facilitator. Students will also have access to before-school tutoring, 

as needed. The funds requested through the ARP ESSER III program will support approximately 

116 days of programming throughout the school year and summer, if offered four days per week 

in approximately eight- to nine-week sessions.  

The purpose of the WCPS afterschool and summer learning program is to provide early 

intervention to address learning loss and social-emotional development. An emphasis on academic 

support, enrichment opportunities, and CASEL (Collaborative for Academic, Social and 

Emotional Learning) standards will ensure a well-rounded, comprehensive program to address 

unfinished learning and the mental health challenges exacerbated by the COVID-19 pandemic. 

Aligning programs with the content being taught in schools and offering enriching opportunities 

in reading and mathematics, led by teachers from each school, supplements and enhances skills, 

rather than solely continuing the work of the school day. Teachers will rely on a variety of 

evidence-based resources to support instruction and social-emotional learning through the 

proposed program. 

Although this program is open to all students, those who are deemed most at-risk and who have 

been disproportionately impacted by the COVID-19 pandemic will be targeted. Afterschool 

administrators will speak with at-risk students and communicate with families through telephone, 

e-mail, or invitations sent home with students to encourage students’ participation. For the

purposes of this program, at-risk students include those whose reading and mathematics scores

indicate academic risk, students who are English learners, students with social-emotional needs,

and students who have not consistently participated in virtual learning, often as a result of internet

connectivity issues in the rural region served by WCPS.

The ARP ESSER III funds will be braided with other grant funds, USDA funding and local funds 

to provide approximately one year of instruction, oversight, transportation, and meals for 

participants at no cost to families.  

Multiple studies have demonstrated the positive impact of afterschool programs on student 

attendance, behaviors, academic performance and other measures. The proposed program is built 

on components of other proven afterschool programs (see Afterschool Alliance reference), and 

also relies on many of the evidence-based curricular/instructional materials requested below. 

Assessments utilized by the school system for all students, including those proposed for 

implementation with ESSER III funds will be used to evaluate the impact of the afterschool 

program, with student growth measured over time, in addition to comparisons of student groups 

to determine more focused support needs. 

Curricular Materials and Associated Professional Learning 

Social Studies and Science: Supporting Disciplinary Literacy and Diversity 

With increased focus on informational text standards in the elementary school grade levels, WCPS 

efforts within the social studies and science area areas include content-based/disciplinary literacy. 

Instructional materials (hard copy and online) supporting disciplinary literacy inquiry and 
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informational text standards will be incorporated in social studies and science lessons, further 

supporting content area-based literacy. The incorporation of diverse and inclusive texts has 

demonstrated improved achievement assessment scores in reading comprehension. Online 

materials include support tools, such as ELL support, closed captioning, and other tools that 

support the needs of student groups who have been disproportionately impacted by the pandemic. 

To address the learning gaps identified through current and proposed diagnostic tools, it is 

necessary to provide curricular materials that allow teachers to personalize and differentiate 

instruction for students, and to allow students to access content and build standards proficiency in 

a variety of ways. Current secondary science resources support the science and engineering 

practices and crosscutting concepts well; however, additional resources are needed to support the 

disciplinary core ideas and provide access to content-specific information. Students need access to 

rich, grade-level content information that is engaging and current. Digital interactive e-books meet 

this need. Lightbox and ScienceFlix provide high-interest informational text resources to support 

science content learning and CCSS ELA RI and RST standards. Instead of spending time searching 

for content articles and websites, teachers can use these vetted, reviewed curriculum resources to 

engage students with the content appropriately and focus energy on intervention and enrichment.  

Informational text and graphical literacy skills are key to student success not only in science, but 

across disciplines. The Scholastic Science magazines support the new curriculum, providing rich 

informational text, graphical features to enhance graphical literacy skills, and activities aligned to 

NGSS science and engineering practices and crosscutting concepts. Articles can be leveled and 

meet accessibility requirements. Activities are provided that also align to CCSS ELA and math 

standards. For K-2 students, this resource also supports the C3 for social studies. It is challenging 

and time-consuming for teachers to continually seek out current, high-quality supplemental 

materials that cover a range of reading levels and present science content objectively. Scholastic 

Magazines are a solution. 

Based on new standards connected to the reading, writing, and speaking and listening standards, 

WCPS proposes to provide professional development to teachers on disciplinary literacy, the 

standards, inquiry design model, informational text and other related areas over a two-year period. 

This integrated inquiry approach is a research-based instructional practice that has demonstrated 

improved student achievement assessment scores in reading comprehension. 

In addition, WCPS aims to provide professional development to foster cultural competency in 

teachers and, ultimately, students. A place-conscious pedagogy will increase teacher and 

student engagement in local history and literature. English and Social Studies coordinators will 

provide professional development for teachers to increase capacity for delivering student-centered 

examinations of historical events in Social Studies and English content areas. Professional 

development events will include presentations from local experts on regional history, book 

studies, field trips and culminating activities. Teachers will then make connections between this 

learning and their curriculum based on student communities and local history. This place-

centered pedagogy and increased cultural competence will be used to update curriculum to best 

serve the diversity of students via increased engagement and community 

connections. The learning will be relevant and describe multigenerational local history. Social 

Studies and English teachers will use this PD knowledge to make curricular connections through 

theme, storytelling, truth-telling, and human nature.  
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Updating and Enhancing Curricula and Instruction in the Arts 

Research indicates that including arts in education not only increases creative-thinking skills, but 

also positively impacts mental and emotional health. Whether students return to the classroom or 

remain in a blended learning environment, WCPS has a responsibility to provide robust 

opportunities to foster creativity and social-emotional learning through the arts. 

Through ARP ESSER funding, WCPS will enhance its arts curricula in alignment with state 

standards. Quaver Music focuses on standards-aligned music concepts, music and social emotional 

learning (SEL), music and physical health, and music across the curriculum. This program meets 

accessibility requirements. The Art of Education University FLEX curriculum allows teachers to 

access curriculum and digital instructional resources that are compatible with the WCPS 

curriculum, learning management system (Schoology) and state standards. In addition, the 

curriculum resources embed social-emotional learning components into lessons, professional 

development, articles and other components.  

Literacy: Alignment of Curriculum and Instructional Resources to Ready to Read Act Standards 

Phonological Awareness is a skill that must be taught explicitly and systematically during the 

foundational years. After assessing the current curriculum to ensure instruction is taking place in 

all of the essentials of reading, a gap has been identified in phonemic awareness. This is a problem 

that must be addressed to align with the Ready to Read Act requirements, and WCPS proposes to 

implement the Heggerty Phonemic Awareness curriculum for kindergarten and grade 1 students 

and the Heggerty Bridge the Gap intervention lessons for grade 2 students to address the issue. 

Heggerty lessons are easy to follow, include teacher direction for each skill, and require minimal 

prep time. Intervention lessons will be followed up with phonics instruction and opportunities for 

reading decodable texts. 

The Wilson Fundations program enables teachers, literacy coaches and reading interventionists to 

target instruction based on individual students’ diagnostic results. With ESSER III funds, WCPS 

will support extensive professional development for the implementation and effective use of 

Fundations, as well as Geodes decodable readers that will improve the intervention and reteaching 

of critical literacy skills.  

SchoolPace Connect is used by all grade levels and courses that implement the 100 Book 

Challenge. Connect is a bundled tool, including a data dashboard (SchoolPace) and the digital 

library of student books and teacher resources (BookShelf). Funds are requested for an annual 

subscription starting in the 2022-23 school year for elementary and middle schools, and for the 

2023-24 school year for middle and high school intervention classes. Real-time monitoring will 

enable teachers to monitor individual student performance and growth to assess the skills growth 

through the 100 Book Challenge and other interventions addressing gaps in literacy. 

Students in grades K- 3 are no longer eligible for the alternative framework. To ensure all students 

attending Cedar Chapel Special School (CCSS) prior to grade 3 have access to the general 

education materials, ESSER III funds will be used to incorporate 100 Book and Fundations Geodes 

activities. The 100 Book Reading Challenge program will be incorporated into all classrooms to 

further increase access to the general education reading curriculum materials.  

In 2014, WCPS began organizing the ELA curriculum into Understanding by Design (UbD) 

frameworks. This method of curriculum development focuses on teaching and assessing for 

understanding and learning transfer, thereby providing teachers a planning process and structure 
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to guide curriculum, assessment and instruction. The grades 6-12 UbD units are based on Savvas 

MyPerspectives. Savvas MyPerspectives is a blended learning curriculum which has been and will 

continue to be beneficial for virtual learning and for the use of technology in the classroom.  

To effectively utilize the screening and instructional intervention tools (e.g., Wilson Fundations, 

Haggerty Bridge the Gap, SchoolPace, MyPerspectives, American Reading Company, mClass), 

WCPS will provide extensive professional development opportunities for its teachers and leaders, 

specific to each of the tools requested through the ARP ESSER program. 

Supplemental Materials of Instruction to Support English Learners 

Worcester County Public Schools requests ARP ESSER funds to purchase supplemental materials 

of instruction to be utilized with newcomer English learners, having limited English language 

acquisition (ELA) and/or students with interrupted formal education (SIFE) in their native 

language. Continental Press: Ready, Set, Go! will assist both ESOL instructors and content 

instructors by expanding their repository of MOI for both push-in, pull-out and independent ELA 

activities.  

Mathematics Instructional Materials to Enable Targeted/Personalized Instruction 

Instructional materials will support targeted instruction based on individual student needs 

identified through ALEKS, i-Ready and other diagnostics. Teachers will incorporate level-specific 

platforms, such as Delta Math (Grade 6 – Calculus), ST Math (Pre-K – K), Math 180 (middle 

school – high school). These tools enable teachers to assign skills practice and provide multiple 

learning support options (e.g., videos, visual representations, worked samples).  

Table 2. Evidence-Based Strategies/Interventions to Address Lost Learning 

Citation/Evidence Tier 

Curriculum Associates, LLC (2020). i-Ready Personalized Instruction Improves 

Students’ Reading and Mathematics Achievement. Curriculum Associates Research 

Report No. RR 2020-45. https://www2.curriculumassociates.com/aboutus/Press-

Release-Curriculum-Associates-i-Ready-meets-ESSA-Federal-Funding-

Requirements.aspx  

Tier 3 

https://amplify.com/research/mclass-research Tier 1 

https://tinyurl.com/ALEKSessaresponse Tier 3 

Meyers, C. V., Molefe, A., Brandt, W. C., Zhu, B., & Dhillon, S. (2016). Impact 

Results of the eMINTS Professional Development Validation Study. Educational 

Evaluation and Policy Analysis, 38(3), 455– 476. 

https://doi.org/10.3102/0162373716638446 

Tier 2 

Shidler, L. (2009). The Impact of Time Spent Coaching for Teacher Efficacy on Student 

Achievement. Early Childhood Educ J 36, 453–460. https://doi.org/10.1007/s10643-

008-0298-4

Tier 3 

Ottenbreit-Leftwich, A., Liao, Y., Karlin, M., Lu, Y, Ding, A.E., Guo, M. (2020). Year-

long implementation of a research-based technology integration professional 

development coaching model in an elementary school. Journal of Digital Learning in 

Teacher Education, 36(4): 206-220. https://doi.org/10.1080/21532974.2020.1804494 

Tier 2 

Afterschool Alliance (2014). Taking a Deeper Dive into Afterschool: Positive Outcomes 

and Promising Practices. Washington, D.C. (*multiple tiers, see pgs. 31-41) 

*Tiers

1-3
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Connor, C.M., Dombek, J., Crowe, E. C., Spencer, M., Tighe, E. L., Coffinger, S., 

Zargar, E., Wood, T., Petscher, Y. (2017). Acquiring Science and Social Studies 

Knowledge in Kindergarten Through Fourth Grade: Conceptualization, Design, 

Implementation, and Efficacy Testing of Content-Area Literacy Instruction (CALI). 

Journal of Educational Psychology, 109(3), 301-320. 

Tier 1 

Tyner, A., Kabourek, S. (2020). Social Studies Instruction and Reading Comprehension: 

Evidence from the Early Childhood Longitudinal Study. Washington D.C.: Thomas B. 

Fordham Institute. https://fordhaminstitute.org/national/resources/social-studies-

instruction-and- reading-comprehension.  

Longitud

-inal

Liebfreund, M.D. (2021). Cognitive and Motivational Predictors of Narrative and 

Informational Text Comprehension, Reading Psychology, 4(2). 

DOI: 10.1080/02702711.2021.1888346 

Tier 3 

Graham, S., Kiuhara, S.A., MacKay, M. (2020). The effects of writing on learning in 

science, social studies, and mathematics: A meta-analysis. Review of Educational 

Research, 90(2) 179-226.  

Reviews 

of 

multiple 

tiers 

Duncan, W. (2012). The effects of Africentric United States history curriculum on black 

student achievement. Contemporary Issues in Education Research (Online), 5(2), 91. 

doi: http://dx.doi.org.proxy-su.researchport.umd.edu/10.19030/cier.v5i2.6925 

Tier 3 

Halvorsen, A., Duke, N.K., Brugar, K.A., Block, M.K., Strachan, S.L., Berka, M.B., and 

Brown, J.M. (2012). Narrowing the achievement gap in second-grade social studies and 

content area literacy: The promise of a project-based approach. Theory & Research in 

Social Education, 40: 198–229 

Tier 2 

Skoe, E. & Kraus, N. (2012). A little goes a long way: How the adult brain is shaped by 

musical training in childhood. Journal of Neuroscience, 32(34):11507-11510. 

Tier 3 

Moreno, S., Bialystok, E., Barac, R., Schellenberg, E.G., Cepeda, N.J. & Chau, T. 

(2011). Short-term music training enhances verbal intelligence and executive function. 

Psychological Science, 22(11): 1425-1433. 

Tier 2 

National Education Longitudinal Study of 1988: NELS:88 (and multiple studies/NES 

data which show that students who participate in music education core higher on the 

SAT) - Correlational 

Tier 3 

Full report - https://www.wallacefoundation.org/knowledge-center/pages/review-of-

evidence-arts-education-research-essa.aspx 

Review of Evidence: Arts Education Through the Lens of ESSA, pages 26-31 provide 

evidence II, III and IV on studies that support the benefit and outcomes for students by 

including art education. One study, “Learning in the Visual Arts and the Worldviews of 

Young Children” by Catterall & Peppler, published in the Cambridge Journal of 

Education, found that arts students made comparative gains on self-efficacy scale and on 

a standard creativity test. This treatment-comparison group design showed 

improvements in children’s self-beliefs and overall creative thinking skills. 

Tier 3 

https://www.wilsonlanguage.com/programs/fundations/overview/program-

effectiveness/ 

Tier 3 

https://ies.ed.gov/ncee/wwc/Docs/InterventionReports/wwc_pat_060512.pdf Tier 3 

https://www.evidenceforessa.org/programs/reading/achieve3000-secondary Tier 1 

https://www.savvas.com/index.cfm?locator=PS3zYd Tier 3 

DuCette, J. (2001). An Evaluation of the 100 Book Challenge Program in the Schools 

Funded by the William Penn Foundation. Dept. of Psychology, Temple University. 

Tier 2 
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https://ies.ed.gov/ncee/edlabs/regions/pacific/blogs/blog16_helping-english-learner-

students-succeed.asp 

Tier 3 

https://www.stmath.com/impact/studies Tier 2 

https://prod-hmhco-vmg-craftcms-

private.s3.amazonaws.com/documents/WF994235_ESSA_2019_NTL_Evidence-

Overviews_Revision_Math180_FO.pdf?X-Amz-Content-Sha256=UNSIGNED-

PAYLOAD&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-

Credential=AKIAJMFIFLXXFP4CBPDA%2F20210719%2Fus-east-

1%2Fs3%2Faws4_request&X-Amz-Date=20210719T142904Z&X-Amz-

SignedHeaders=host&X-Amz-Expires=3600&X-Amz-

Signature=0b4ef045b6cc647c80d102e0a890703f2684fbda35256a75f57c2b65eca55d4b 

Tier 2 

https://ies.ed.gov/ncee/wwc/docs/practiceguide/wwc_algebra_040715.pdf 

(Utilizing Structure of Algebraic Representations) 

Tier 1 

Timeline 

The timeline for proposed strategies (Table 3) is largely dependent on the timing of approval for 

the proposed ARP ESSER III initiatives, the availability of materials and equipment from 

suppliers, and the timeline for procurement and hiring processes. 
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Table 3. Tentative Timeline for Assessment and Evidence-Based Strategies 
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Assessment (e.g., i-Ready, DIBELS/mClass, ALEKS, Inner 

Obit) 

Coaching (Note: instructional technology coach is years 2-3) 

Afterschool Program 

Fundations implementation/professional learning (e.g., special 

education, coaches, interventionists) 

Geodes professional learning 

Heggerty Phonemic Awareness and Bridge the Gap including 

professional learning, implementation and ongoing use 

SchoolPace Connect 

ARC 100 Book Challenge, Implementation at CCSS, 

Professional learning) 

Pearson Transcend 

Achieve 3000/Smarty Ants licenses 

Savvas MyPerspectives professional learning, implementation 

Mathematics Interventions (Delta Math, ST Math, Math 180) 

Science/Social Studies – disciplinary/content-based, diverse 

literacy (e.g., Newsela, elementary texts, DBQ project, 

Lightbox, Scholastic); multi-year licenses 

“Who We Are” professional learning 

Arts curricula (Quaver, Art of Ed) 

Ready Set Go! Newcomers purchase for EL students 
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3. For the remaining allocation of funds, please identify the specific programs, projects, or 

activities that will be implemented, including the timeline for implementation, the 

budgeted amount, and the expected outcome. Additionally, for each program, project, or 

activity, please provide a description of how the program, project, or activity will address 

the academic, social, emotional, and mental health needs of all students and particularly 

those students disproportionately impacted by the COVID-19 pandemic, including low-

income students, students of color, English learners, students with disabilities, students 

experiencing homelessness, children in foster care, and migratory students. 

The total amount of funds reserved to address the academic, social, emotional and mental health 

needs of all students, and particularly those students disproportionately impacted by the COVID-

19 pandemic, is $3,135,957.31. 

Assessment of Needs 

Accessibility to key data by school administration is critical to the early identification of at-risk 

students and the development and coordination of plans to address academic, social, emotional 

and mental health needs of students. The incorporation of the Level Data module with 

PowerSchool will provide school administrators with a real-time view of vital school data, 

including chronic absenteeism, FARMS validation, grade distributions, discipline entries, and 

other information. This information will drive interventions aimed at adequately meeting the needs 

of all students, including those disproportionately impacted by the COVID-19 pandemic. 

Technology Expansion and Improvement 

Worcester Cunty Public Schools will update the technology throughout specific schools to support 

instructional interventions and technology initiatives. iMac laboratories will be created at four 

schools, two of which are Targeted Title I schools, to support the WCPS computer science 

curriculum and to serve as innovation laboratories. This effort cultivates student engagement and 

critical thinking skills, thereby improving learning outcomes., and targets two schools serving 

students who have likely been disproportionately impacted by the COVID-19 pandemic.  

In support of its adult and English as a Second Language learners, WCPS will purchase iPads to 

be used within the classroom, thus enabling current technology (laptops) to be used by virtual 

learners. The purchase will expand access to Burlington English and Essential Education 

instructional tools, as well as the administration of the eCASAS diagnostic assessment. An Apple 

USB SuperDrive will be used by test administrators and instructors for testing and instructional 

purposes. Together, these tools promote academic progress among adult and English learners. 

Within its arts and music programs, WCPS will provide MacBook Pro computers and appropriate 

subject-specific software (e.g., Adobe Creative Cloud, Final Cut Pro, Final Cut Suite) for art and 

music teachers to develop technology-enhanced instruction. 

The special education team has requested three iPad Pros for visually impaired students, in addition 

to two Acrobat HD Ultra Long Arm Electronic Magnifiers to be used within the classroom.  

Mitigation of Social, Emotional and Health Impacts 

The mental and behavioral health needs of WCPS students have significantly increased as a result 

of the COVID-19 pandemic. During a July 2021 stakeholder meeting, parents expressed concerns 

regarding social-emotional supports, mental health, social/community-building efforts and other 

related topics. One full-time and one part-time social worker will provide assistance to 
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administration and guidance team efforts to foster mental health and student success for in-school 

and BLP students. 

Vision and hearing screening of students is an annual requirement, per COMAR. With ARP 

ESSER funds, WCPS will purchase new vision slides for the equipment utilized for vision 

screening of all students. This is a significant need in the post-COVID environment, where many 

students may not have had access to routine health screenings, particularly groups who have been 

disproportionately impacted by the COVID-19 pandemic. 

More than 40% of WCPS students are eligible for the Free and Reduced Meals (FARM) program1. 

In the low-income communities within Worcester County, food insecurity is significant. To help 

reach those areas that do not have the transportation means to access curbside food delivery sites, 

WCPS proposes the use of ARP ESSER funds to purchase three vans. The purchase of three vans 

will enable full coverage of the district to deliver food to students in a timely manner, ensuring 

that food is fresh and maintained at temperature. The vans will also be used for the distribution of 

commodity products from the central kitchen to area schools, for transporting meals during the 

Summer Feeding Program, and for meal delivery to students who opt to utilize the BLP rather than 

returning to in-person instruction. 

Instructional Materials 

Funds are requested to update instructional materials/texts within the AP Statistics, Health, 

Psychology, and Education (Teacher Academy of Maryland and Early Childhood Education 

programs) in order to align with standards, adhere to postsecondary articulation agreement 

requirements, and provide digital content access to accommodate a variety of learning needs and 

styles. 

Computers and equipment will be updated at Worcester Technical High School to run the 

necessary software and allow students to learn current technologies. The computers used by 

students in welding and construction design management classrooms are outdated and must be 

upgraded to adequately run the software applications needed for each program. Within the 

automotive program, the current alignment machine is 12 years old and is not compatible with 

newer vehicles.  

Several new technologies will be incorporated into classroom and virtual instruction to address 

unfinished learning. Turn It In is a program that will help address learning loss in writing and 

research skills. The program provides feedback on papers, as well as a plagiarism checker, and has 

audio feedback capability. It allows teachers to analyze student progress over time, thus supporting 

strategic interventions. Gimkit is a live learning game that students can use on their individual 

devices to test knowledge in various content areas. The application enables students to move at 

their own pace, which is particularly beneficial given the fact that students have experienced 

various levels of learning loss as a result of the COVID-19 pandemic. 

Instruction and Tutoring 

In response to feedback received from families, WCPS developed a BLP to be launched in the 

2021-22 school year and intended for families who are not yet comfortable with a return to in-

person instruction because of health conditions/concerns, or whose children have thrived in the 

1 2020 Maryland Public Schools Report Card, Grade: All Students, Special Services: FARMS. Retrieved July 27, 

2021 from https://reportcard.msde.maryland.gov/Graphs/#/Demographics/StudentPopulation/1/3/23/XXXX/2020 
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remote learning environment. Blended learning teachers will be hired and provided with relevant 

professional development/coaching to effectively deliver instruction and support students in the 

BLP, and students will have access to the mental health and other supportive services available to 

in-person learners. 

Worcester County Public Schools’ Pre-kindergarten Enhancement Grant provides 40 days of 

tutoring for students entering kindergarten at each of five elementary schools. To further this 

initiative, WCPS requests ARP ESSER funds to provide an additional 40 days of tutoring for the 

2021-2022 school year at each of the initial five schools. Thus, 80 days of tutoring will be provided 

for students entering kindergarten at each of five elementary schools in the 2021-2022 school year 

in support of COVID-19 recovery efforts. 

Worcester County Public Schools will utilize ARP ESSER funding to support Specially Designed 

Instruction (SDI) within the county’s co-taught classrooms. This initiative will ensure that 

interventions are effectively implemented to address the goals of the IEP while also accounting for 

the special education needs of each student. Dr. Marilyn Friend will provide SDI consulting with 

all schools in the 2021-22 and 2022-23 school years. Funds are requested to pay for the consulting 

fees as well as substitute costs for co-teachers participating in professional development. In 

addition to initial consultation on the implementation of SDI, WCPS will hire an SDI Coach/IEP 

Facilitator to support the implementation of SDI in co-taught classrooms, providing coaching to 

new and current teachers within the co-teaching cohort. 

Professional Development 

New teachers are entering the profession at a time when the use of technology for classroom and 

distance learning is paramount and the academic, social, emotional, and mental health needs of 

students are at all-time highs, especially for those students disproportionately impacted by the 

COVID-19 pandemic. The New Teacher Induction Program will support technology and 

immersion for new teachers and mentors. Professional learning will be driven by the “I Wish My 

Teacher Knew” and “Hacking Classroom Management” texts. 

Miscellaneous Needs 

Worcester County Public Schools proposes to utilize ARP ESSER funds to contract with the Johns 

Hopkins University (JHU) Center for Technology in Education to implement the Dynamic Impact 

approach to facilitate the WCPS school improvement process. The Dynamic Impact approach 

requires the establishment of three teams – one for each region of the county, development of a 

training model, a root cause analysis, facilitated Dynamic Impact training sessions and an impact 

evaluation. Additionally, JHU will work with the system’s two Target School Improvement (TSI) 

schools, Snow Hill Middle School and Pocomoke Middle School, to address their needs regarding 

special education students and attendance through their school improvement plans. To further the 

work of the Dynamic Impact approach, WCPS will work with JHU to configure and implement a 

Train the Trainer (ToT) model, ToT content, training sessions, a community of practice and ToT 

impact evaluation. Ultimately, this effort will strengthen academic and non-academic supports for 

all students, with strategies applicable to those disproportionately impacted by COVID-19 or other 

factors. The budget request includes contractual work with the Johns Hopkins University Center 

for Technology in Education and stipends for faculty and staff participating in the Dynamic Impact 

process. 
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The Coordinator of Instruction for Mathematics works with mathematics teachers on a county-

wide scale, plans and implements initiatives to address academic needs, and coordinates 

professional development. The coordinator requires a new laptop (MacBook Air) to increase 

productivity. 

Worcester County Public Schools will utilize the Cognitive Abilities Test (CogAT) for the 

universal identification of gifted and talented (GT) students. This tool will be used to test the 

reasoning skills of all grade 3 students through verbal, quantitative and nonverbal questions, and 

adheres to COMAR requirements for GT. 

Per MSDE accreditation standards, WCPS is required to include a variety of items for its outdoor 

environment. Jumbo building blocks and storage solutions (e.g., sheds, bins, equipment carts) are 

proposed for purchase with ARP ESSER funds to meet this accreditation standard and to provide 

a high-quality outdoor environment as children return to school. The sheds, buns and carts will be 

used to store ride-on toys, easels, sensory items, science/investigative materials, balls, hula hoops, 

building blocks and other elements to meet the needs of a diversity of students. 

Lastly, WCPS will utilize ARP ESSER III funds to purchase a one-year subscription to Transeo. 

Transeo is a work-based learning/work experience tracking software that can be used to track work 

experience, as well as service learning hours.  

Timeline 

A tentative timeline for the implementation of additional programs, projects and activities is 

provided in Table 4, but is dependent on the timing of ARP ESSER III approval, availability of 

inventory for technology and instructional materials, consultant availability for professional 

development, and staffing. 
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Table 4. Tentative Timeline for Additional Programs, Projects or Activities 

Initiative 
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New Teacher Induction Program 

SDI Consulting 

SDI Coaching 

Kindergarten Recovery 

Social Worker/Mental Health 

Blended Learning Program 

CoGAT (partial funding from non-ARP through 2022/23) 

Level Data Reporting Module 

Update texts, computers, alignment machine 

Purchase of instructional tools for classroom, labs (e.g., outside 

play materials vision cards, magnifiers, iMacs/MacBooks/iPads) 

Turn-it-In, 100 Book Challenge 

Work experience tracking (Transeo) 

Dynamic Impact initiative 

Purchase of food service vans 

Gimkit subscription 

Transeo subscription 
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Compliance with Requirements of Section 427 of GEPA 

Worcester County Public Schools is proactive in ensuring equitable access to programs and 

services among its students and staff. Facilities are ADA compliant, and WCPS provides the 

necessary accommodations to ensure equitable participation in school-provided services and 

programs, whether held during the school day or after hours (e.g., afterschool program). Examples 

of accommodations related to the ARP ESSER III request include EL instructors, special education 

teachers or sign language interpreters providing services during the proposed afterschool and 

summer program, as warranted, or the provision of screen magnifiers to aid visually impaired 

students or staff utilizing the ARP ESSER III-requested technologies. 

Part II – LEA Maintenance of Equity for High Poverty Schools 

Section 2004 (c)of the ARP requires local education agencies in fiscal years 2022 and 2023 to 

maintain per-pupil funding (combined State and local) for any high-poverty school. The 

maintenance of equity provisions ensure that each LEA safeguards its high-poverty schools from 

disproportionate cuts to funding and staffing so that students from low-income families in each 

LEA are not disproportionately impacted by State and local cuts to vital resources. For FY 2022 

and FY 2023, LEAs may not: reduce combined State and local per-pupil funding for any high-

poverty school by an amount that exceeds the total reduction, if any, of combined State and local 

per-pupil funding for all schools in the LEA, OR reduce the number of FTE staff per-pupil in any 

high-poverty school by an amount that exceeds the total reduction, if any, of FTE staff per-pupil 

in all schools in the LEA. 

MSDE will distribute guidance and templates to demonstrate FY 2022 Maintenance of Equity in 

August 2021. The same process will be followed for the FY 2023 Maintenance of Equity 

requirement. Please note, this application includes an assurance that LEAs will provide the 

required information to ensure Maintenance of Equity has been met for FY 2022 and FY 2023. 

Part III – Budget Documents 

Please submit a budget narrative that includes a description of the planned use of funds, the 

cost basis for the activities included in the budget, and a completed C125 workbook with the 

application. 

Please see the attached budget narrative and completed C125 workbook for a detailed description 

of the planned use of funds and cost basis for activities. 
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Section 2001 (e), American Rescue Plan Act of 2021 

(e) USES OF FUNDS.  —A local educational agency that receives funds under this section— 

(1) shall reserve not less than 20 percent of such funds to address learning loss through the 

implementation of evidence-based interventions, such as summer learning or summer 

enrichment, extended day, comprehensive afterschool programs, or extended school year 

programs, and ensure that such interventions respond to students’ academic, social, and 

emotional needs and address the disproportionate impact of the coronavirus on the student 

subgroups described in section 1111(b)(2)(B)(xi) of the Elementary and Secondary Education 

Act of 1965 (20 U.S.C. 6311(b)(2)(B)(xi)), students experiencing homelessness, and children 

and youth in foster care; and 

 (2) shall use the remaining funds for any of the following: 

(A) Any activity authorized by the Elementary and Secondary Education Act of 1965. 

(B) Any activity authorized by the Individuals with Disabilities Education Act. 

(C) Any activity authorized by the Adult Education and Family Literacy Act. 

(D) Any activity authorized by the Carl D. Perkins Career and Technical Education Act of 

2006. 

(E) Coordination of preparedness and response efforts of local educational agencies with 

State, local, Tribal, and territorial public health departments, and other relevant agencies, to 

improve coordinated responses among such entities to prevent, prepare for, and respond to 

coronavirus. 

(F) Activities to address the unique needs of low-income children or students, children with 

disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, 

and foster care youth, including how outreach and service delivery will meet the needs of each 

population. 

(G) Developing and implementing procedures and systems to improve the preparedness and 

response efforts of local educational agencies. 

(H) Training and professional development for staff of the local educational agency on 

sanitation and minimizing the spread of infectious diseases. 

(I) Purchasing supplies to sanitize and clean the facilities of a local educational agency, 

including buildings operated by such agency. 

(J) Planning for, coordinating, and implementing activities during long-term closures, including 

providing meals to eligible students, providing technology for online learning to all students, 

providing guidance for carrying out requirements under the Individuals with   
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Disabilities Education Act and ensuring other educational services can continue to be 

provided consistent with all Federal, State, and local requirements. 

(K) Purchasing educational technology (including hardware, software, and connectivity) for 

students who are served by the local educational agency that aids in regular and substantive 

educational interaction between students and their classroom instructors, including low-income 

students and children with disabilities, which may include assistive technology or adaptive 

equipment. 

(L) Providing mental health services and supports, including through the implementation of 

evidence-based full-service community schools. 

(M) Planning and implementing activities related to summer learning and supplemental 

afterschool programs, including providing classroom instruction or online learning during the 

summer months and addressing the needs of low-income students, children with disabilities, 

English learners, migrant students, students experiencing homelessness, and children in foster 

care. 

(N) Addressing learning loss among students, including low-income students, children with 

disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, 

and children and youth in foster care, of the local educational agency, including by— 

(i) administering and using high-quality assessments that are valid and reliable, to 

accurately assess students’ academic progress and assist educators in meeting students’ academic 

needs, including through differentiating instruction; 

(ii) implementing evidence-based activities to meet the comprehensive needs of students; 

(iii) providing information and assistance to parents and families on how they can 

effectively support students, including in a distance learning environment; and 

(iv) tracking student attendance and improving student engagement in distance education. 

(O) School facility repairs and improvements to enable operation of schools to reduce risk 

of virus transmission and exposure to environmental health hazards, and to support student 

health needs. 

(P) Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve 

the indoor air quality in school facilities, including mechanical and non-mechanical heating, 

ventilation, and air conditioning systems, filtering, purification and other air cleaning, fans, 

control systems, and window and door repair and replacement. 

(Q) Developing strategies and implementing public health protocols including, to the 

greatest extent practicable, policies in line with guidance from the Centers for Disease Control 
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and Prevention for the reopening and operation of school facilities to effectively maintain the 

health and safety of students, educators, and other staff. 

(R) Other activities that are necessary to maintain the operation of and continuity of services

in local educational agencies and continuing to employ existing staff of the local educational 

agency. 
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Item/Category Explanation Amount

Program 23 Centralized Support

(03) Supplies & Materials

Ecollect Forms, PowerSchool Add-On (License)

Ecollect would allow us to house common forms in the parent/student 

portal and allow them to be completed and submitted digitally. Items 

like ESSER requests, grade change forms, app approval requests, 

prekindergarten applications, enrollment forms, technology use 

agreements, threat assessments, annual leave requests, etc. All of 

these forms can be made digital and tied to data directly within 

PowerSchool. This add-on will significantly reduce the need for paper 

forms while streamlining the process for all users. Cost of add-on 

license, approximately $11,191.50 per year X 3 years = $33,575.00

$33,575.00

Enrollment Express, PowerSchool Add-On (License) Enrollment Express is a PowerSchool add-on that will create a public-

facing portal that parents can use to enroll their students. Once they 

complete the first step, they will be able to upload any required 

documentation directly into their parent portal account. The add-on 

will provide a more efficient process for our school 

counselors/registrars and parents. Cost of add-on license, 

approximately $16,787.50 X 3 years= $50,363

$50,363.00

Subtotal Centralized Support: Supplies & Materials $83,938.00

Program 23 Centralized Support

(02) Contract Services

Ecollect Forms, PowerSchool Add-On- Virtual Product Training A virtual product training on the Ecollect platform will need to take 

place for five 12-month staff to learn how to navigate the new 

program. Initial Product Training Cost- $300 per person X 5 people X 1 

day = $1,500

$1,500
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Enrollment Express, add-on to PowerSchool- Implementation
During the implementation, the Enrollment Express team will initially 

work with PowerSchool (who hosts WCPS) in order to install the 

framework of the software directly onto our instance.  During that 

install, customizations will be added to all facets of our PowerSchool 

instance in order to support Enrollment express (this includes things 

like creating a whole bevy of new fields and database extensions). Part 

of the implementation also includes about 4 hours worth of calls with 

staff directly to introduce the products and set up any specializations 

we may need. Total Cost of Implementation- $7,940

$7,940.00

Enrollment Express, add-on to PowerSchool-Virtual Product Training Training will be conducted remotely and will primarily target either 

the registrar or other administrator in the each school.  The training 

will not only demonstrate to our administrators/registrars how to 

utilize the initial enrollment feature, but how to best facilitate parent 

usage of the new service. Furthermore, administrators/registrars will 

receive training on how to incorporate the document attachment 

features into our existing systems and processes. Cost of Training- 

$300 per person X 10 people= $3,000

$3,000.00

Subtotal Centralized Support: Contract Services $12,440 

Program 15 Office of the Principal 

(03) Supplies & Materials

Level Data Reporting Module, PowerSchool This module provides over 25 ready-made reports within PowerSchool 

that can provide school administrators a real-time look at vital data 

for their school (i.e. chronic absenteeism, FARMS validation, grade 

distributions, discipline entries, etc.) Annual Cost of approximately 

$7,460 X 3 years = $22,380     

$22,383.00

Subtotal Office of the Principal: Supplies & Materials $22,383.00

Program 01 Regular Programs 
(01) Salaries & Wages
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Five retired teachers to work in Kindergarten to Support Learning 

Recovery during the 2021-2022 School Year 

This request is to braid funds with our current Prekindergarten 

Enhancement Grant to hire a retired teacher at each of our five 

elementary schools to tutor students in Kindergarten during the 2021-

2022 school year. The Prekindergarten Enhancement Grant provides 

40 days of services per elementary school to tutor Kindergarten  

students. The request here is to add an additional 40 days per 

elementary school to support recovery efforts in Kindergarten- $31.50 

per hour X 6 hours per day= $189 X 40 days= $7,560 X 5 retired 

teachers= $37,800

$37,800.00

Afterschool and Summer Teachers and Educational Assistants Supplemental learning programs will be delivered through afterschool 

and summer sessions, and led by teachers and educational assistants, 

with oversight, direction and assessment support from afterschool 

administrators, and a program facilitator. Students will also have 

access to before-school tutoring, as needed. The funds requested 

through the ARP ESSER III program will support approximately 116 

days of programming throughout the school year and summer, if 

offered four days per week in approximately eight- to nine-week 

sessions.  Teachers and Educational Assistants for the 2021-2022 

afterschool and summe program. 2 hours per day for 116 days at 

$31.50 per hour (teachers) + 2 hours per day for 116 days at $12.86 

per hour (Educational Assistants)

$259,668.32

Administrators for Afterschool and Summer Program Supplemental learning programs will be delivered through afterschool 

and summer sessions, and led by teachers and educational assistants, 

with oversight, direction and assessment support from afterschool 

administrators, and a program facilitator. Students will also have 

access to before-school tutoring, as needed. The funds requested 

through the ARP ESSER III program will support approximately 116 

days of programming throughout the school year and summer, if 

offered four days per week in approximately eight- to nine-week 

sessions.  2 Afterschool Administrators are needed for the 2021-2022 

afterschool and summer program at PHS and SHHS. $54,370 + $52,134 

= $106,504.00

$106,504.00
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Blended Learning Teacher- Kindergarten-Second Grades In response to the COVID-19 pandemic, the Blended Learning Teacher 

will instruct our students who have opted to participate in the 

Blended Learning Program. One teacher will teach kindergarten 

through second grade students and the other teacher will teach third 

through fifth grade students. $88,327 per year X 3 years = $264,981

$264,981.00

Blended Learning Teacher- Third-Fifth Grades In response to the COVID-19 pandemic, the Blended Learning Teacher 

will instruct our students who have opted to participate in the 

Blended Learning Program. One teacher will teach kindergarten 

through second grade students and the other teacher will teach third 

through fifth grade students.  $88,327 X 3 years = $264,981

$264,981.00

Systemwide School Improvement-Johns Hopkins University, "Dynamic 

Impact Approach" 

Stipends for faculty and staff participating in the "Dynamic Impact 

Approach" process. 

$105,800.00

Subtotal Regular Programs: Salaries & Wages $1,039,734.32

Program 01 Regular Programs 
(02) Contracted Services
Afterschool and Summer- Program Facilitator (2021-2022 School Year) Supplemental learning programs will be delivered through afterschool 

and summer sessions, and led by teachers and educational assistants, 

with oversight, direction and assessment support from afterschool 

administrators, and a program facilitator. Students will also have 

access to before-school tutoring, as needed. The funds requested 

through the ARP ESSER III program will support approximately 116 

days of programming throughout the school year and summer, if 

offered four days per week in approximately eight- to nine-week 

sessions. 60 days X 8 hours X $60 an hour = $28,800

$28,800.00

Apple Professional Services Project Management Total- $14,400 + Project Engineering Total- 

$20,880 + Project Configuration Total- $2,880 + Project Deployment 

Services Total- $18,326.25 Grand Total- $56,486.25

$56,486.25

Systemwide School Improvement-Johns Hopkins University, "Dynamic 

Impact Approach" 

Contracted Services with the Johns Hopkins University (JHU) Center for 

Technology in Education to implement the “Dynamic Impact 

approach” to facilitate the WCPS school improvement process. The 

budget request includes contractual work with the Johns Hopkins 

University Center for Technology in Education. Total Cost of 

Contracted Services- $423,418.00

$423,418.00
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Targeted School Improvement- Johns Hopkins University, "Dynamic 

Impact Approach" 

Johns Hopkins University will work with Snow Hill Middle School and 

Pocomoke Middle School over the next two school years (2021-2022 

and 2022-2023) to address their needs regarding special education 

students and attendance improvement through their Targeted School 

Improvement (TSI) plans. The budget request includes contractual 

work with the Johns Hopkins University Center for Technology in 

Education. Total Cost of Contracted Services- $100,000

$100,000.00

Subtotal Regular Programs: Contracted Services $608,704.25

Program 01 Regular Programs

(03) Supplies & Materials

MacBook Accessory- USB-C to USB-A Adapters Currently, our teacher MacBooks only have USB-C connections, which 

limits accessories and storage solutions that can be attached to the 

device. This adapter provides teachers with a traditional USB-A port 

for use of accessories, flash drives, etc. 675 adapters X $19 (per 

adapter)= $12,825

$12,825.00

MacBook Accessory- USB-C Ethernet Adapters Replacing desktop computers with laptops puts every device in the 

schools on the WiFi network for connectivity. This adapter enables the 

device to become hardwired into the network as necessary. 675 

adapters X $29 (per adapter)= $19,575

$19,575.00

Gimkit Subscription for 2021-2022 school year The 1-year subscription will allow for a district license that will provide 

full-level subscription access to all teachers throughout Worcester 

County Public Schools. 1-year subscription cost- $7,000

$7,000.00

Newsela (3-year subscription)
Disciplinary literacy inquiry sets for elementary social studies students 

and teachers (grades 3-5). $11,500 (per year) X 3 years = $34,500

$34,500.00

Psychology Textbook and Digital Resources- 13th Edition Myers
The current high school textbooks for psychology are 10 years old and 

are now outdated. The textbooks would be used at all 3 high schools 

to support the most updated psychology curriculum to enable student 

achievement. Upon approval of ESSER III, a textbook selection 

committee will review and approve a psychology textbook. $254 

(approx. cost of each book) X 180 textbooks ($45,720) + shipping and 

handling (estimate $4,020.13)  = $49,740.13

$49,740.13
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The DBQ Project Online Document Based Question (DBQ) writing program that 

teachers historical thinking skills to middle and high school students. 

The DBQ program will be used to support gaps in students' historical 

thinking skills and disciplinary literacy. Total license cost (valid for up 

to 7 years)- $55,125                         

$55,125.00

"Turn it in"- Online Teacher Feedback Program High school license for student and teacher feedback. The online 

program provides students with a "draft coach", Schoology 

integration, and the native "Turn it in" app (for iPads). These features 

will provide unlimited usage for all high school students and teachers. 

This program will support learning loss (caused by the pandemic) of 

essential components such as writing and reserch skills. 3-year license 

total cost: $23,434                     

$23,434.00

High School Textbooks for the African American and Minority History 

Course

We are in need of textbooks for the high school African American and 

Minority History course. ESSER III funds will help provide equity in 

content and provide opportunities for all students to embrace the 

course with an equity lens. Upon approval of ESSER III, a textbook 

selection committee will review and approve a textbook. $201.75 

(approx. cost of each book) $10,087.50 (50 books) + shipping and 

handling (estimate $1,162.50)= $11,250

$11,250.00

TCI Student Licenses for Elementary Social Studies Students The TCI licenses will grant elementary social studies students the 

access to the online materials through the purchase of 1100 licenses 

(550 students per grade) when the license expires at the end of the 

2022-2023 school year. The renewal of these licenses will allow 

students to continue access the online materials that complement 

their social studies curriculum. One-time cost of licenses (valid for up 

to six years) = $68,200

$68,200.00

Diverse and Inclusive Texts for Grades K-12 To supplement current curriculum needs with more inclusive and 

diverse texts and perspectives. This integrated inquiry approach on 

diverse and inclusive texts is a research-based instructional practice 

that has demonstrated improved student achievement assessment 

scores in reading comprehension. Upon approval of ESSER III funds, a 

textbook selection committee will be formed to review and select 

various tradebooks and resources that will support different grade 

levels. Approximately 375 textbooks X $25 (average cost of book) 

$9,375 + $625 (total shipping estimate) = $10,000

$10,000.00
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Elementary Social Studies-Student Textbooks and Licenses With the changing standards to elementary social studies, new 

resources are needed for 4th and 5th grade students to meet the 

informational text standards connected to the reading, writing, and 

oral and listening standards. Upon approval of ESSER III funds, a 

textbook adoption process will occur. 1050 textbooks x $62 ($65,100) 

+ shipping and handling (estimate $3,100= $68,200.00. The total cost 

may include a 6-year online license or it may just be the book only. 

The textbook adoption process will determine specifics.  

$68,200.00

Zoom Software- Annual Subscription Renewal Zoom has been an essential tool for our students and staff during the 

COVID-19 pandemic. The renewal of our Zoom subscription for the 

2021-2022 school year will allow students to participate in 

presentations, lessons, and activities whether they are in the 

classroom or participating in our blended/virtual learning program. 

Additionally, Zoom provides our staff across our district to lead 

lessons, hold meetings, and participate in essential trainings and 

professional development. 1000 licenses with one 500-person webinar 

account. Total Cost $22,000 

$22,000.00

Inner Orbit NGSS Assessment Platform Inner Orbit is a digital assessment tool that can be used to develop 

plans for individual student learning loss.  The tool can be used to 

pinpoint student needs, plan interventions/instruction, and track 

student progress.  The platform provides a large, comprehensive bank 

of questions aligned to the NGSS for grades 5 and up.  Questions are 

tagged to standards and the bank includes a variety of tech-enhanced 

and free response questions.  Assessments can be built at any level 

and assigned to students and classes.  The platform provides intuitive 

reporting that tracks student growth and gaps in all three dimensions 

of the science standards.  Refocus lessons are also provided. Given the 

anticipated deficiency due to the pandemic, it is important that we 

have a quality program to easily identify gaps and needs over the next 

few years to allow students to become proficient and demonstrate 

success on MISA. Annual subscription $9,800 (per year) X 3 years = 

$29,400

$29,400.00
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Digital Interactive eBook Platform for Secondary Science (Lightbox 

and ScienceFlix)

To address the gaps anticipated from the pandemic, it is necessary to 

provide curricular materials that allow teachers to personalize and 

differentiate instruction for students, and allow student to access 

contents and build standards proficiency in a variety of ways. 

Additional resources are needed to support the disciplinary core ideas 

and provide access to content specific information. Students need 

access to rich, grade-level content information that is engaging and 

current. Digital interactive ebooks meet this need.  Lightbox and 

ScienceFlix provide high-interest informational text resources to 

support science content learning and CCSS ELA RI and RST standards. 

Instead of spending time searching for content articles and websites, 

teachers can use these vetted, reviewed curriculum resources to 

engage students with the content appropriately and focus energy on 

intervention and enrichment. Lightbox is a student-centered learning 

experience that can be accessed on any device. ScienceFlix provides 

digital curriculum-driven leveled content integrated with interactive 

features and the platform is fully aligned to the NGSS. Lightbox 

(grades K-12) $6,750 (per year) X 3 years = $19,238* ScienceFlix 

(grades 6-12) $4,193 X 3 years = $11,950*Total $31,188 *total amount 

reflects 5% discount for 3-year subscription

$31,188.00

Scholastic Science Magazines for Grades K-8 Students The Scholastic Science magazines support our new curriculum, 

providing rich informational text, features to enhance graphical 

literacy skills, and activities aligned to NGSS science and engineering 

practices and crosscutting concepts. Articles can be leveled and meet 

accessibility. Activities are provided that also align to CCSS ELA and 

math standards. For K-2 students, this resource also supports the C3 

for social studies. Furthermore, it is challenging and time-consuming 

for teachers to continually seek out current, high-quality supplemental 

materials that cover a range of reading levels and present science 

content objectively. Scholastic Magazines are a solution. Total cost for 

two years $30,635 (for grades K-8)

$30,635.00
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i-Ready Diagnostic for all Elementary and Middle School Students We are increasing access to instruction in grades 1-5 in reading and 

mathematics across all of our elementary and middle schools within 

our district. i-Ready will be used in station rotation and menu math to 

personalize instruction. In order to adequately prepare our 

elementary and middle school students for i-Ready, we are increasing 

our instructional seats for students in grade 1-5 and increasing seats 

by 10% for 6-8 grade students. Requests include the diagnostic 

assessments and "toolbox" that contains essential curriculum 

materials for preparation of the assessment. The diagnostics will be 

adminstered over a two-year period during the 2021-2022 and 2022-

2023 school years. i-Ready Diagnostic (2 year total) $321,391.42 + 

Toolbox (2 year total)= $102,816.00 = $424,207.42

$424,207.42

Quaver Music Online Curriculum Renewing our Quaver subscription for students and teachers will 

provide the continuation of this crucial instructional tool. This music 

program focuses on standards-aligned music concepts, music and SEL, 

music and physical health, music across the curriculum, and meets our 

accessibility reqirements. Our next Quaver subscption will need to 

renew in the 2022-2023 school year. 4 year- subscription total- 

$44,345.00                                                                                            

$44,345.00

Health Smart Digital Text Subscriptions for High School Health Our high school health teachers are currently using texts that are from 

2011. Since that time, there have been several health updates, 

COMAR changes, and laws that have have been implemented over the 

past 10 years. Therefore, we have an immediate need for updated 

material for our high school health classes. Funds will be used to 

support a digital health curriculum for approximately 500 high school 

students throughout our district. (125 students X 4 times per year) X 2 

years (2021-2022 and 2022 and 2023 school years)= $38,000 X 2= 

$76,000

$76,000.00
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Art of Ed FLEX Curriculum Art of Education University FLEX curriculum allows for teachers to 

access curriculum and digital instructional resources that are 

compatible with our curriculum, our LMS (Schoology) and is aligned to 

our state standards. In addition, the curriculum resources are 

full of MANY social-emotional learning components, embedded into 

their lessons, PD, articles, etc. 20 teachers X 4-year 

subscription=$51,920

$51,920.00

Subscriptions for CogAT seats for Gifted and Talented Universal 

Identification

This will allow us to use an evidence-based tool for Gifted and 

Talented identification for all third grade students, helping us meet 

the COMAR requirements for Gifted and Talented. 4-year subscription- 

$23,100

$23,100.00

8ft x 6 ft Sheds for Early Childhood Storage- Five Elementary Schools For MSDE Accreditation, the outdoor environment standards require a 

variety of equipment such as ride on toys, balls, art easels, dress up 

clothes, jump ropes, sensory items. In order to keep these items safe, 

a shed is needed at each of our 5 elementary schools (Pocomoke 

Elementary, Snow Hill Elementary, Buckingham Elementary, Showell 

Elementary, and Ocean City Elementary). Also this allows the teachers 

easy access to equipment if the shed is placed by the playground area 

with a lock and key. (1) Shed $650.06 + $75 delivery fee= $725.06 X 5 

sheds = $3,625.30

$3,625.30

Reuseable Containers for Early Childhood Storage- Five Elementary 

Schools

These storage bins will hold the materials (i.e. art supplies, 

science/investigative materials, pretend play, building, etc.)  for 

outside play that is required for MSDE Accreditation outside 

environment standards. These bins will be stored in the strorage shed 

of each elementary school. Cost of bins per school $116.53 X 5= 

$582.65

$582.65

Carts for Early Childhood Structured/Sports Play Equipment- Five 

Elementary Schools

The Structured Play/ Sports Equipment Carts will hold the needed 

equipment required by MSDE for accreditation such as balls, hula 

hoops, jump ropes, etc. The carts will be stored in the shed at each of 

our five elementary schools. $249.45 X 5= $1,247.25

$1,247.25

Mass Bricks, Jumbo Building Blocks for Early Childhood- Five 

Elemntary Schools

MSDE Accreditation outdoor environment standard requires building 

equipment for students to be able to use while playing outside. The 

building blocks will be stored in a bin that will be located in the sheds 

at each of our five elementary schools. $149.90 X 5= $749.50

$749.50
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ALEKs for High School Algebra 1 and 2 ALEKs is an adaptive program for high school mathematics.  The 

program identifies student readiness for content and if needed 

prescribes prerequisite skill building. The request is for ALEKs for 

Algebra 1 (2022-2023 and 2023-2024 school years) and Algebra 2 

(2021-2022, 2022-2023, and 2023-2024 school years). ALEKs has a 

county dash board that will enable schools and district office to 

monitor student progress. (This would be in place of KHAN Academy 

District Dash) Training will be needed each year to ensure 

implementation success. ALEKs Algebra 1 for 22-23 650 X $22.50= 

$14,625.00 ALEKs Algebra 1 for 23-24 650 X $22.50= $14,625.00 ALEKS 

Algebra 2 for 21-22 360 X $22.50= $8,100.00 ALEKS Algebra 2 for 22-

23 360 X $22.50= $8,100.00 ALEKS Algebra 2 for 23-24 360 X $22.50= 

$8,100.00 

$53,550.00

Delta Math Digital Platform Delta Math is an annual subscription is a digital platform for Grade 6 

through AP Calculus.  Skills practice can be assigned to reinforce 

procedural fluency. When students need assistance, they have choice 

of videos, visual representations, and worked samples. Annual 

Subscription: Digital Platform and Dashboard 21-22 school year- 

$5,250 Digital Platform and Dashboard 22-23 school year- $3,500 

Digital Platform and Dashboard 23-24 school year- $3,500

$12,250.00

ALEKs for High School Geometry ALEKS is an adaptive program for high school mathematics. The 

program identifies student readiness for content and if needed 

prescribes prerequisite skill building. The request is for ALEKs for 

Algebra 1 and Algebra 2. for the next 3 years. Annual Subscription: 

ALEKs Geometry for 21-22- 450 X $22.50= $10,125.00 ALEKs Geometry 

for 22-23- 450 X $22.50= $10,125.00 ALEKs Geometry for 23-24- 450 X 

$22.50= $10,125.00    

$30,375.00

Statistics AP Books HMHCO Statistical Investigations, AP Book with Digital Access to Text 

Wiley Plus. A textbook selection committee will be formed to select 

the best resource for AP Statistics. 50 digital licenses per year is 

included in the cost. Includes student text and digital platform, 

teacher manual, dashboard, and additional resources 50 X $185 + (est. 

shipping) $647.50= $9,897.50

$9,897.50
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ST Math Adaptive Math Program The ST Math Program is based on the math trajectories and is 

appropriate for early childhood. The ST Math adaptive math platform 

will be utilized by our prekindergarten and kindergarten students with 

fidelity. The ST math program will be utilized in all of our elementary 

schools across the district. ST Math for 21-22 school year- $36,000 ST 

Math for 22-23 school year- $60,000 ST Math for 23-24 school year- 

$60,000

$156,000.00

Manipulatives for Math Bags When students transitioned from virtual learning to in-person learning 

this past spring, many of the math manipulatives were not returned 

and are in need of replacement due to usage. Due to COVID-19 safety 

protocols, students do not share manipulatives like they used to prior 

to the pandemic, therefore the manipulatives will need to be 

replenished for use in the classroom. This request includes the 

replenishment of manipulatives for 9 schools throughout our district. 

9 X $3,000 + $1,890 (est. shipping)= $28,890.00

$28,890.00

Math 180 Subscription- Course 1 Course 1 of Math 180 is utilized as an intervention in middle school. 

We own course 1, but there are annual costs (i.e. student consumable 

books, teacher site fees, etc.) Student Consumables for 21-22 school 

year- 45 X $46 + $144.90= $2,214.90 Student Consumables for 22-23 

school year- 45 X $46 + $144.90= $2,214.90 Student Consumables for 

23-24 school year- 45 X $46 + $144.90= $2,214.90 

$6,644.70

Math 180 Subscription- Course 2 Course 2 of Math 180 is utilized as an intervention in the middle 

school and is the resource for Foundations of Algebra and PreAlgebra 

in the High School. We own Course 2, but there are yearly costs (i.e. 

student consumables, teacher site fees, etc.) Student Consumables 21-

22 school year 62 X $46 + $199.64= $3,051.64 Student Consumables 

22-23 school year 62 X $46 + $199.64= $3,051.64 Student 

Consumables 23-24 school year 62 X $46 + $199.64= $3,051.64 

$9,154.92

Apple TVs to support Social Distance Learning in Classrooms The Apple TV devices will be strategically placed in classrooms and 

other areas of learning that will be utilized during the upcoming 2021-

2022 school year to support learning all while continuing to social 

distance. 29 Apple TVs X $180= $5,220

$5,220.00
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Computational Thinking: Drone Replacement Items The items will be used to support computational thinking for drones in 

middle school. Items will allow more to not share items and give more 

time to have equipment sanitized between uses. Cost Includes: Three-

Pack Bundle ($1330), RADC Alliance Indicator ($20), Practice Field 

($910), Down Draft Game Elements ($325), 2 Sets of Hulls (2x20=$40) 

Total: $2,625

$2,625.00

Makerspace: Consumables and Materials of Instruction Materials of Instruction to support Worcester County Public Schools' 

innovative technolgy  curriculum. MOI includes items such as 

Ozobots/Beenbots and replacement items, 3D Printer Fillament and 

replacement parts, STEAM Kits, consumables (i.e. duct tape, blocks, 

legos, fabric, craft supplies, etc.)

$13,283.00

Amplify Learning's mCLASS - Digital DIBELS 8 Screening tool For the dyslexia screener required by the Ready to Read Act 

universally in Kindergarten and for all at-risk students in 1st-3rd, 

mCLASS from Amplify takes the DIBELS 8 screening assessment and 

streamlines the administration and data entry. It will help teachers 

make better use of the data with enhanced reporting and student 

grouping features. It will help teachers understand the essential 

components of reading that we are screening for and help them 

respond to student weaknesses. Approx. for 800 students

$28,000.00

Heggerty Phonemic Awareness Curriculum For Kindergarten and First Grade. After assessing our current 

curriculum to ensure instruction is taking place in all of the essentials 

of reading, we have discovered a gap with phonemic awareness. 1 

Kindergarten Curriculum and 1 Primary Curriculum is needed for each 

Kindergarten and First Grade teacher. 70 X $79.99= $5,599.30 + 

$447.94 shipping = $6,047.24 

$6,047.24

Heggerty "Bridge the Gap" Interventions For Second Grade. The Bridge the Gap intervention lessons include 

explicit instruction in early, basic, and advanced phonemic awareness 

skills. 1 (per Second Grade teacher) X 40 = 40 X $59.99= $2,399.60 + 

$191.97 = $2,591.57 

$2,591.57
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American Reading Company- "SchoolPace Connect" Used by all grade levels and courses that use the 100 Book Challenge. 

SchoolPace is the data dashboard and BookShelf is the digital library 

of student books and teacher resources. Both products bundled is 

called SchoolPace Connect. This is an annual subscription. 2021-2022 

& 2022-2023 School Years- $17,000.00 X 8 (BES, OCES, PES, SES, OCES, 

BIS, PMS, and SHMS) = $136,000 + 2023-2024 School Year- $8,500 X  8 

(BES, OCES, PES, SES, OCES, BIS, PMS, and SHMS) = $68,000 2023-2024 

for Middle School and High School Intervention Classes 5 X $3,000 = 

$15,000 TOTAL- $219,000

$219,000.00

Wilson Fundations Geodes Geodes Decodable Libraries for each Fundations Grade (K-2) - Level K 

Library $3,695.00 X 10 + $2,956 shipping = $39,906 , Level 1 Library 

$3,695.00 X 10 + $2,956 shipping = $39,906, Level 2 Library $3,695.00 

X 10 + $2,956 shipping = $39,906 

$119,718.00

Pearson "Transcend" Interims Pearson Transcend Adaptive Interims for ELA. 2021-2022 Pilot - 

(Grades 6-8)- 1530 X $4.00 = $6,120 & 2022-2023 - (Grades 3-8) 3200 

X $4.00 =  $12,800 

$18,920.00

Achieve 3000 and Smarty Ants Over the next three school years, we will have Smarty Ants for all 

students in grades K-2 for each elementary school and 50 student 

licenses for Achieve 3000 for each of the 4 middle schools. Achieve 

3000 will be able to be used for Tier II or III intervention. Achieve 3000 

Student Licenses -(SHMS, PMS, BIS, and SDMS) 400 X $48.00= $19,200 

X 3 years= $57,600 Smarty Ants Licenses- 5 X $2,100= $10,500 X 3= 

$31,500  Achieve 3000 Automatic Roster Import per site 9 X $300= 

$2,700 X 3 years = $8,100

$97,200.00

Savvas "MyPerspectives" for Grades 6-12 The 6-12th grade UbD units are based on this program. The program is 

a blended learning curriculum which has been and will continue to be 

beneficial for virtual learning and for the use of technology in the 

classroom. 3 Year Contract Digital + Student Consumable/ Middle 

School 66.97 per student (approx. 1500 students) / High School 69.97 

per student (approx. 2000 students) + shipping and handling 

$270,000.00
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Transeo Jobs Subscription The Transeo program will provide levels of work-based learning for 

our high school students. The subscription will allow students to utilize 

an online dashboard that will enable them to track their progress 

towards their career readiness indicators by pulling together tasks, 

activities, and classes into one place. Through this program, students 

will be provided opportunities to explore their career goals/interests 

through internship and career learning opportunities from local 

employers. 1-year subscription (8/1/2021-7/31/2022)- $6,150

$6,150.00

Afterschool and Summer Program Supplies and Materials Supplies and Materials allocated for the 2021-2022 afterschool and 

summer program. $12,000 (elementary schools) + $8,000 (middle 

schools) + $8,000 (high schools) = $28,000

$28,000.00

Subtotal Regular Programs: Supplies & Materials $2,222,366.18

Program 01 Regular Programs

(05) Equipment

iMac Labs to support Computer Science Coding Initative The labs will be used to support Computer Science initatives as well as 

innovation labs for schools to mimic current labs at Snow Hill High 

School and Pocomoke High School. Stephen Decatur High School                                                                                              

33 devices Worcester Technical High School- 22 devices= 55 devices 

$2,706.99 X 55 devices= $148,884.45

$148,884.45

iMac Labs at Pocomoke Middle School and Snow Hill Middle School The iMac Labs will support the Computer Science curriculum for two 

of our targeted Title I Schools. 48 devices X $2,164= $103,872 (Cost 

Includes four-year AppleCare and Jamf Pro macOS three-year license)

$103,872.00

iMac Desktops for Middle School and High School Art Teachers 10 Middle and High School Art Teachers are in need of updated 

devices and software in order to effectively deliver the latest art 

standards. The purchase of iMac desktops will provide art teachers the 

necessary features to provide an innovative fine arts curriculum for 

middle and high school students. 24 inch iMac with Retina Display 12 

X $1,790= $21,480 + 4-year AppleCare 12 X approx. $242= $2,904

$24,380.98
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MacBook Pro Laptops for Middle School and High School Music 

Teachers

Similar to the needs of art teachers throughout our district, the 

purchase of 12 MacBook Pro Laptops will provide our middle school 

and high school music teachers the devices and software to effectively 

deliver the latest music standards. The purchase of 12 iMacs provides 

music teachers with a "Pro Apps Bundle for Education" which includes 

programs necessary for music instruction (i.e. Final Cut Pro). 13-inch 

MacBook Pro with Touch Bar-Space Gray 12 music teachers X 

$2,098.99=$25,187.88 + 4-year AppleCare for Schools 12 X $299 = 

$3,588

$28,775.88

MacBook Air- Coordinator of Instruction, Mathematics The coordinator of instruction for mathematics has a Dell Laptop and 

could increase productivity from using all Apple products. 1 MacBook 

Air + 3-year AppleCare + shipping

$1,262.00

MacBook Air Laptops Part of 4-Year Lease with Apple. 13-inch MacBook Air - Space Gray- 

Approx. 630-658 devices X $1,059 (per device)= $667,170-$696,822 + 

4-Year AppleCare $199 X 630 = $125,370 +  Jamf Pro Subscriptions-

755 X $36.00 = $27,180 + Jamf Pro Subscriptions- 755 X $12.00 =

$9,060 + Jamf Support = $10,000 Grand Total Range= $838,780-

$876,108.75

$876,108.75

24-inch iMac Desktops Part of 4-Year Lease with Apple. 24-inch iMac with Retina 4.5K display: 

Apple M1 chip with 8-core CPU and 8-core GPU- Silver 95 X $2,118= 

$201,210.00 + AppleCare- 95 X $169.00 = $16,055 Total- $201,210 + 

$16,055 = $217,265

$217,265.56

27-inch iMac Desktops Part of 4-Year Lease with Apple. 27-inch I Mac with Retina 5K display- 

30 X $2,289 = $68,670 + AppleCare- 30 X $169 = $5,070 Total- $68,670 

+ $5,070 = $73,740

$73,740.00

Subtotal Regular Programs: Equipment $1,474,289.62
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Program 02 Special Programs

(03) Supplies & Materials

Apple USB SuperDrive These devices will be used by the both test administrators and ESOL 

instructors for testing and instructional purposes. Devices are 

adaptable with iPads and will replace the usage of CD players. 4($73 

per unit) + $13 s/h=$305.00 

$305.00

Continental Press: Ready, Set, Go! Newcomers Supplemental materials of instruction to be utilized with newcomer 

English learners, having limited English language acquisition (ELA) 

and/or interrupted formal education (SIFE) in their native language. 

This product will assist both ESOL instructors and content instructors 

by expanding their repository of materials of instruction for both push-

in, pull-out, and independent ELA activities. 5 X $429 + $257.40 

shipping = $2,402.40

$2,402.40

Subtotal Special Programs: Supplies & Materials $2,707.40

Program 03 Career & Technology Programs

(03) Supplies & Materials

Computers for Welding Program at WTHS At Worcester Technical High School, the computers in the welding 

classroom are 12 years old and can no longer be updated to run the 

required software for the welding program. New computers and 

monitors are needed to keep up with the updated curriculum. (Most 

of the welding programs do not work on the Apple/iOS system). 19 

Desktop PCs 19 X $700 = $13,300 and 19 Monitors 19 X $150 =$2,850 

TOTAL $16,150 

$16,150.00

Computers for Construction Design Management Program at WTHS At Worcester Technical High School, the computers in the 

Construction Design Management classroom are 12 years old and can 

no longer be updated to run the required software for the CDM 

program. (Most programs do not work on the Apple/ iOS system). 
$16,150.00

Updated Texts for Teacher Academy of Maryland Program at WTHS At Worcester Technical High School, the current texts are outdated 

and new editions are needed to make articulation agreements valid. 

These textbooks are required by MSDE and IHE for the Teacher 

Academy of Maryland Program. 25 texts + online access X $249= 

$6,225

$6,225.00
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Updated Texts for Early Childhood Program at WTHS At Worcester Technical High School, the current texts are outdated 

and new editions are needed to make articulation agreements valid. 

These textbooks are IHE required. 25 texts + 6 year subscription X 

$180= $4500.00 Teacher Online Resources $528 Total $5,028

$5,028.00

Subtotal Career & Technology Programs: Supplies & Materials $43,553.00

Program 03 Career & Technology Programs

(05) Equipment

Alignment Machine for Automotive Program at WTHS
At Worcester Technical High School, the current alignment machine is 

12 years old and can no longer be updated for new vehicles. Repair 

Program Hunter Alignment Machine with Virtual Display= $29,895 

$29,895.00

Subtotal Career & Technology Programs: Equipment $29,895.00

Program 09 Instructional Staff Development

(01) Salaries & Wages

New Teacher Induction-Expanded Program
To support an eight-day teacher induction and mentoring program in 

the summer. This program has been an essential component over the 

past several years and the program has aided us to create a sound 

professional learning community for our new teachers. The teacher 

induction program will involve areas such as technology, teacher 

evaluation, curriculum planning, and a book study introduction. We 

believe that the teacher induction and mentoring program is an 

essential component of recovery for Worcester County Public Schools. 

ESSER III funds would help to provide compensation for new teachers 

and their mentors to support the 8-day teacher induction program. 

Total salaries $35,000 X 3 years= $105,000

$105,000.00

Substitutes to Support i-Ready Professional Development Providing substitutes to cover classroom instruction while teachers 

participate in i-Ready professional development. 8 substitutes (per 

school, per PD day) 24 X 10 schools = 240 substitute days  240 X $87= 

$20,880 X 2 years= $41,760

$41,760
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District Technology Coach (2-year position) With the addition of MacBooks and heavy reliance on iPads, WCPS 

needs to continue to invest in a Technology Coach for our district. The 

coach will be used to implement a year-long research-based coaching 

model designed to support changes in technology integration 

practices for teachers. $115,740.74 (salary, per year) X 2 years (2022-

2023 & 2023-2024 school years)= $231,481.48

$231,481.48

Elementary Science and Social Studies Instructional Coach Due to the COVID-19 pandemic, students have experienced learning 

loss in science and social studies classes. Elementary students who 

have lost learning opportunities will continue to be disadvantaged in 

comparison to other students on their performance in elementary and 

secondary science and social studies courses until supports are 

provided to students. With increased focus on informational text 

standards for the elementary grade levels, an Elementary Science and 

Social Studies Coach will help support informational text literacy 

based on COVID-19 learning gaps. This coach will support students as 

they build foundational skills and assist them as they transition to 

middle school so that students are prepared for the high-stakes 

assessments. Also, as result of the new science and social studies 

standards and an increased emphasis on assessments in MISA 5 and 8 

and social studies grade 8, this coach will provide professional 

development and collaborative displinary literacy to support teachers 

on these standards to ultimately improve student achievement. 

$122,360 (salary, per year) X 3 years

$367,080.00

Apple Vanguard 2021-2022 Cohort Training- Substitute Compensation This line item will pay for substitute compensation. Substitutes are 

needed in order for teachers to participate in the Apple Vanguard 

Cohort 2. 12 days X 15 subs X $98 = $17,640 + 8% Fixed Charges 

($1,411) = $19,051(total with fixed)      

$17,640.00

"Who We Are Is Where We Came From"- Professional Development, 

Teacher and Substitute Compensation

Teacher and substitute compensation associated with professional 

development series. $16,560 per year X 3 years (2021-2022, 2022-

2023, 2023-2024)= $49,680

$49,680.00

Wilson Fundations Professional Learning- Substitute Compensation Substitutes for 30 teachers X 2 days = 60 subs. X $100 a day = $6,000 $6,000.00

Geodes Professional Learning- Substitute Compensation Substitutes- 15 X $100 X 5 = $7,500 $7,500.00

Amplify mCLASS DIBELS Professional Learning- Substitute 

Compensation

Substitutes for teacher trainers (3 per school)- 15 X $100 = $1,500 $1,500.00
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Heggerty Professional Learning- Teacher Stipends Half Day Teacher Stipends- 110 X $60 = $6,600 $6,600.00

Savvas Professional Learning- Substitute Compensation 15 X 3 X $100= $4,500 $4,500.00

American Reading Company Professional Learning- Substitute 

Compensation

Substitutes to cover teachers during ARC professional learning. 200 X 

$100 (per day)= $20,000 

$20,000.00

Literacy Professional Development Program- Teacher Stipends Teacher stipends associated with all literacy-focused professional 

learning over the duration of the next three school years. Approx 757 

teacher days (21-22, 22-23, 23-24 school years) X $121.50 (full PD 

rate) = Approx. $91,975.50

$92,000.00

Professional Development for Afterschool Teachers (2021-2022 school 

year)

Professional development opportunities offered to afterschool 

teachers during 2021-2022 school year. 35 teachers X 7 X 4 X $60.75= 

$59,535

$59,535.00

Subtotal Instructional Staff Development: Salaries & Wages $1,010,276.48

Program 09 Instructional Staff Development

(02) Contracted Services

i-Ready Professional Development Schools will have access to increased professional development time 

with the i-Ready consultants to support instruction and learning 

recovery. Each school will have access to i-Ready consultant (3 days 

per school) to support student academic need and school 

improvement. Total cost of professional development package $67, 

500.00

$67,500.00

ALEK for High School Algebra- Professional Development To ensure teacher and student success, training for algebra teachers is 

essential. Training will occur annually to aid in implementation and 

proficiency in the adaptive program. ALEKs Training 22-23 school year- 

2 trainings X $2,500= $5,000 ALEKs Training 23-24 school year- 2 

trainings X $2,500= $5,000

$10,000.00

Center for Educational Leadership- Coaching Collaborative 
Math coaches and Coordinators of Math and Special Education will be 

trained in coaching through the Center for Educational Leadership 

Coaching Collaborative. CEL Coaching experts will work with our math 

coaches to provide training on establishing coaching cycles and 

employing best practices of coaching. The literacy coaches 

participated in the collaborative during the 2020-2021 school year, 

and they reported that it was a powerful learning experience. Virtual 

Training for Instructional Math Coaches 10 X $2,180 = $21,800

$21,800.00
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ST Math Professional Learning Professional Learning for ST Math to include Getting Started and 

Support with Implementation- 2 days of professional learning X 

$2,800= $5,600

$5,600.00

Inquiry Standards and Historical Thinking Skills Professional 

Development- for Elementary Social Studies Teachers

Root Cause: Elementary Social Studies Teachers have been 

underserved in PD opportunities because of the past marginalization 

of Social Studies and the instruction that was missed due to the COVID-

19 pandemic. Proposed Intervention: Based on the new Social Studies 

standards connected to the reading, writing, and speaking and 

listening standards, we will partner with MSDE to provide professional 

development to teachers on disciplinary literacy, the standards, the 

inquiry design model, informational text, etc. This PD will occur over a 

two-year period. $35,000 (per year) X 2 years = $70,000 total

$70,000.00

"Who We Are Is Where We Came From" Professional Development-

Presenters/Webinar and Field Trip Transportation

This professional development series "Who We Are is Where We 

Came From" will build cultural competency in our teachers and equip 

them to teach their students about local history and literature. WCPS 

English and Social Studies Coordinators of Instruction will provide this 

professional development program over a three-year period to 

increase teacher capacity for delivering student-centered 

examinations of historical events in both Social Studies and English 

content areas. The professional development opportunities will 

include presentations from local experts on our region’s history, book 

studies, field trips, and culminating activities. Webinars/Presenters- 

$12,000 X 3 years= $36,000 + Transportation Costs- $7,500 X 3 years= 

$22,500

$58,500.00

Wilson Fundations Professional Development
To further our fidelity with the Fundations program and to improve 

our targeted instruction at schools, the SPED teachers (K-3), the 

Literacy Coaches, the Reading Interventionists (K-3), and one 

classroom teacher (K-3), using the Fundations intervention materials 

will need the next level of professional learning during the 2022-2023 

school year. Fundations Intervention Workshop - 2 Full days (1 in the 

fall and 1 in the spring) $9,000.00 and implementation support 

throughout the school year (5 visits @ 2000.00 = $10,000.00) - for 

literacy coaches and intervention/SPED teachers that will use 

Fundations as an intervention in grades K-3. 

$19,000.00
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Wilson Geodes Professional Development During the 2021-2022 school year, all K-3 teachers will need training 

on utilizing Geodes to support Fundations instruction and 

intervention. Geodes Introduction and Implementation PD - half day 

workshop - Teachers in grades K-2. Workshop cost $1,250.00 x 2= 

$2,500.00

$2,500.00

Wilson Fundations Professional Learning Virtual implementation support for teachers in grades K and 1 to help 

relaunch Fundations with fidelity during the 2021-2022 school year. 

Level K and 1 Virtual Implementation Support done at PLCs ($7,000.00 

per grade X 2= $14,000- Five 45-minute live virtual sessions 

throughout year at critical places in scope and sequence). 

$14,000.00

mCLASS w/ DIBELS 8th Ed Data Training Planning for Leaders (1-Day Onsite) $3,200.00

mCLASS w/ DIBELS 8th Ed & TRC Initial Training "Train the Trainer" (1-Day Onsite) $3,200.00

Heggerty Professional Learning To help teachers implement the phonemic awareness curriculum we 

will host a live 90-minute webinar for the Kindergarten, First Grade, 

and Second Grade Teachers. 2 webinars X $750 = $1,500

$1,500.00

American Reading Company Professional Learning For Teachers during 2021-2022 and 2022-2023 school years.  Teachers 

will benefit from face-to-face professional learning with our American 

Reading Company consultant in order to continue to build capacity 

and to help students recover from learning loss. 40 days X $2,600 = 

$104,000.00

$104,000.00

Savvas "MyPerspectives"- Professional Learning (Grades 6-12) 3-day Anchored Learning Cycle = $7,000.00 + Leadership Training and 

Support around ELA best practices and the use of MyPerspectives = 

$5,600 TOTAL = $7,000 + $5,600 = $12,600

$12,600.00

American Reading Company Professional Learning for School Leaders Designed for School Leaders. Training will take place during the 2022-

2023 school year. Just like the teachers, school leaders will need 

guidance to help WCPS return to where we were with our 100 Book 

Challenge initiative and continue to grow. The elementary school 

leaders will work with an American Reading Company "Leadership 

Learning Coach" to dive deep into the SchoolPace data and strategize 

ways to support and improve program fidelity. 5 Leadership Learning 

Days X $4,000 = $20,000

$20,000.00
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Apple Professional Learning Part of 4-Year Apple Lease. 8 (Apple Professional Learning offerings) X 

$6,500 = $41,600.00 + Apple Professional Learning Virtual Suppor: 

Educator Coaching 30 X $1,450 = $34,800 Total= $41,600 + $34,800= 

$76,400

$76,400.00

Subtotal Instruction Staff Development: Contracted Services $489,800.00

Program 09 Instructional Staff Development

(03) Supplies & Materials

New Teacher Induction Program- Support Materials Two books will drive professional learning in the program and 

throughout the year. $1,400 for I Wish My Teacher Knew  (100 copies 

per year) and $1,600 for Hacking Classroom Management (100 copies 

per year)= $3,000 (per year) X 3 years= $9,000

$9,000.00

"Who We Are is Where We Came From" Professional Development Books and resources associated with the "Who We Are is Where We 

Came From" professional development series. Books and other 

pertinent resources will enable teachers to make connections 

between ther professional learning and their curriculum based on 

student communities and local history. Additionally, all books and 

reosurces will complement the topics, activities, and field trips 

presented. $5,000 per year X 3 years= $15,000

$15,000.00

"myHeggerty" Curriculum Support Platform A digital platform resource to support teachers using the Heggerty 

curriculum. 10 (1 teacher per Kindergarten and First Grade Team) X 

$39.99= $399.90 Access to the platform will be available for 1 year.

$399.90

Subtotal Instruction Staff Development: Supplies & Materials $24,399.90

Program 09 Instructional Staff Development

(04) Other Charges

"Who We Are is Where We Came From" Professional Development As a componet of the "Who We are is Where We Came From" 

professional development, field trips that are relevant to the program 

content will be offered to teachers. Entrance fees to museums, parks, 

and other exhibits are anticipated. Overnight travel fees (i.e. hotel 

expenses) may also be associated with this program. $7,500 per year X 

3 years

$22,500.00

Subtotal Instruction Staff Development: Other Charges $22,500.00
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Program 12 Adult Education

(03) Supplies & Materials

Blueair- Air Purifier This product is an air purifier which will be utilized in the Adult 

Education office. It will replace a smaller, less efficient and effective 

product. 1 X $329.99 + $20 shipping= $349.99

$349.99

10 iPads, AppleCare, and Accessories This priority item would be utilized by both staff and adult learners 

(AL)  in a hybrid model class. The purchase would broaden our 

repository of available devices and allow the F2F AL to utilize the same 

digital product  (iPad) in the classroom, providing those in the virtual 

mode to utilize the current laptops issued (FY2014) to the AE 

department. This purchase would also allow us the opportunity to 

expand the usage of our seats in both Burlington English (ESL) and 

Essential Education: GED Academy and also expand the administration 

of eCASAS. 10 ($399 

iPad+$100case+$99stylus+$79AppleCare)=$6,770.00 

$6,770.00

Subtotal Adult Education: Supplies & Materials $7,119.99

Program 206 Special Education: Program 09 Instructional Staff 

Development
(01) Salaries & Wages

SDI Coach 2022-2023 School Year Provide an instructional coach/IEP facilitator to support the 

implementation of the work of Dr. Marilyn Friend. The coach will 

provide coaching with new teachers and teachers within the co-

teaching cohort. 1 year salary- $89,678

$89,678.00

SDI Coach 2023-2024 School Year Provide an instructional coach/IEP facilitator to support the 

implementation of the work of Dr. Marilyn Friend. The coach will 

provide coaching with new teachers and teachers within the co-

teaching cohort. 1 year salary- $89,678

$89,678.00

SDI Coach, Mathematics 2023-2024 School Year Provide an instructional coach/IEP facilitator in the area of 

mathematics to support the implementation of the work of Dr. 

Marilyn Friend. The coach will provide coaching with new teachers 

and teachers within the co-teaching cohort. 1 year salary- $89,678

$89,678.00
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Dr. Marilyn Friend SDI Consulting- 2022-2023 School Year- Substitute 

Compensation 

In order for teachers to participate in Dr. Marilyn Friend's professional 

development during the 2022-2023 school year, adequate classroom 

coverage through the usage of substitutes is needed. 

$19,500.00

American Reading Company 100 Book, Professional Learning- 

Substitute Compensation 

In order for teachers to participate in American Reading Company's 

professional development opportunities, adequate classroom 

coverage through the usage of substitutes is needed.

$6,000.00

Subtotal Special Education: Instr. Staff Dev: Salaries & Wages $294,534.00

Program 206 Special Education: Program 09 Instructional Staff 

Development
(02) Contracted Services

Dr. Marilyn Friend SDI Consulting- 2021-2022 School Year Dr. Marilyn Friend will consult with all schools within our district on 

the implementation of Specially Designed Instruction within co-taught 

classrooms. 2021-2022 Consultant Fee- $21,664.00

21,664.00

Dr. Marilyn Friend SDI Consulting- 2022-2023 School Year Dr. Marilyn Friend will plan to continue her work in consulting with all 

schools within our district on the implementation of Specially 

Designed Instruction within co-taught classrooms. 2022-2023 

Consultant Fee- $88,00.00

$88,000

Coaching Collaborative Training- Yearlong for 2 Coaches Provide professional development opportunities for special education 

mathematics coaches to improve their practice when working with 

teachers. Fee for service- $2,180 X 2 coaches= $4,360

$4,360

American Reading Company 100 Book-Professional Learning Educational staff will be provided professional learning opportunities 

involving the usage of curriculum materials, interventions, and 

activities surrounding American Reading Company's 100 Book 

program. Consultant Fee- $15,000

$15,000.00

Subtotal Public School Instr. Prog: Contracted Services $129,024.00

Program 206 Special Education: Program 04 Public School Instr. Prog.

(03) Supplies & Materials

iPad Pros for Vision Students 
3 iPad Pros for students receiving vision services at $999 each ($2,997 

+ 3-year AppleCare (3 total, 1 per device at $180 each)= $3,537

$3,537.00
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American Reading Company "100 Book" Instructional Materials Students in grades K-3 are no longer eligible for the alternative 

framework. To ensure all students attending Cedar Chapel Special 

School (prior to grade 3) have access to the general education 

materials, we need to add 100 Book and Fundations Geodes to ensure 

instructional programming occurs to meet student needs and to fulfill 

the requirements of current literacy standards. Geodes for K- $3,695 + 

Geodes for 1st grade = $3,695= $7,390 + Toolkits- $1,400 + Baskets for 

Comprehensive Classroom- $4,840 + Modules- $12,000

$25,630.00

American Reading Company 100 Book Materials (remaining 

classrooms)

Cedar Chapel Special School would like to provide access to the  

general education reading curriculum materials for all classrooms 

through the addition of the 100 Book program. Total Cost of Materials- 

$12,000 

$12,000.00

Subtotal Public School Instr. Prog: Supplies & Materials $41,167.00

Program 206 Special Education: Program 04 Public School Instr. Prog.

(05) Equipment

Acrobat HD Ultra Long Arm- Electronic Magnifier
For students who have vision impairment or low-vision, 2 HD 

electronic magnifiers will enable these students to effectively utilize 

technology. 2 X $1,995 (each)= $3,990 + shipping $18.95= $4,008.95

$4,008.95

Subtotal Public School Instr. Prog: Equipment $4,008.95

Program 208 Student Health Services

(01) Salaries & Wages

Full Time School Social Worker The mental and behavioral health needs of students have been 

significantly impacted by COVID-19. Stephen Decatur High is the 

largest school in our county and it would benefit from a full time social 

worker who can support the administration and guidance team’s 

efforts to help students find success in the classroom and beyond. This 

employee can also support the mental health needs of any students 

who remain in virtual school. 

$85,210.19 (projected annual salary) X 3 years= $255,630.57

$255,630.57
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Float Nurse for 2021-2022 and 2022-2023 School Years A float nurse will assist with the nursing duties within WCPS, including 

attending to students/staff demonstrating COVID-like symptoms, 

initiating the workflow in the event that a student or staff member 

tests positive, and providing adequate coverage in schools in the event 

that nurses must be out of the building for illness, training or other 

purposes. As COVID-19 rates rise, this position is crucial for the school 

system’s prevention and mitigation efforts. 2021-2022 School Year- 

Salary $56,765 + 2022-2023 School Year $37,808.39= $94,573.39 

(Remaining Salary and Fixed/Benefits for 22-23 school year will be 

funded through funds other than ARP ESSER III funding

$94,573.39

Subtotal Student Health: Salaries & Wages $350,203.96

Program 208 Student Health Services

(02) Contracted Services

Social Worker Consultant At the elementary level in particular, mental health needs are often 

demonstrated in behavioral ways. Having a trained Social Worker at 

Showell Elementary School (our second largest school in Worcester 

County) who can support the students and staff in finding the 

appropriate skills and interventions to support student success will 

benefit all involved. The consultant is currently being paid through a 

local Early Childhood Advisory Coucil (ECAC) Grant. Once the ECAC 

grant expires, ESSER III funds would support the compensation of our 

current social worker (consultant) to continue services at Showell 

Elementary school. Spring 2022-2023 Consultant Compensation- 

$25,500 Fall 2023 Consultant Compensation- $25,500 Spring 2024 

Consultant Compensation- $25,500

$76,500.00

Subtotal Student Health: Contracted Services $76,500.00

Program 208 Student Health Services

(03) Supplies & Materials

Vision Cards for Vision Screening Machines Vision and hearing screening of students is an annual requirement in 

COMAR. We are in need of new vision slides for the vision equipment. 

$1,300.00

Subtotal Student Health: Supplies & Materials $1,300.00
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Program 209 Student Transportation

(02) Contracted Services

Afterschool Student Transportation (2021-2022 School Year) 6 bus drivers (4 for the "northend" schools, 1 for Pocomoke, and 1 for 

Snow Hill) X 116 days X $100 = $69,600
$69,600.00

Subtotal Student Transportation: Contracted Services $69,600.00

Program 31 Operating Services

(02) Contracted Services

EMS Solution- Districtwide Building energy management system upgrades countywide. This will 

improve indoor air quality in a pandemic and post-pandemic school 

climate, save energy, and improve occupant comfort throughout all 

schools in the county. $1,138,989.00-Labor/Contracted Services 

Expenses

$1,138,989.00

HVAC System Upgrades-Districtwide HVAC System Upgrades- Labor/Contracted Services Expenses- 

$1,667,790.99

i.Remove old/obsolete roof top units, with DX cooling and hot water 

or electric heating.

ii.Remove original supply air ductwork, comprised of original duct 

board. Ceiling plenum is used as return air plenum. Demolish and 

remove existing ceiling grid and tile and integrated supply air diffusers 

and embedded lighting fixtures.

iii.Install new HVAC system, basis of design is VRF system with heat 

recovery and new roof mounted dedicated outdoor air (DOAS) units.  

iv.Install new supply air ductwork and return air duct/systems

v.Install new refrigerant piping systems between indoor VRF 

cassettes/terminal units and outdoor condensing units.

vi.Install new supply air duct diffusers and/or VRF ceiling cassettes.

vii.Install new ceiling grid and lighting.

$1,667,790.99

District-Wide Security Systems Update Costs associated with the installation of security cameras, servers, and 

building access controls. Project will update the existing out-dated 

analog, encoders, and digital security systems at targeted schools 

within the district. Estimated cost of labor- $204,000.00

$204,000.00
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Information Technology Department Inventory Asset Management is needed because assets are valuable to every 

organization. An asset can be a laptop, machinery, automobile, etc. 

When assets are tracked manually, it can be a challenge. Automated 

asset tracking can provide real-time asset tracking information. Every 

activity of an asset can also be recorded. Our goal is to have a robust 

electronic asset management system in place by the end of the 2021-

2022 school yea. Cost of Vendor to provide physical tagging and 

scanning- $39,000

$39,000.00

Subtotal Operating Services: Contracted Services $3,049,779.99

Program 31 Operating Services

(03) Supplies & Materials

Information Technology Department Inventory Asset Management is needed because assets are valuable to every 

organization. An asset can be a laptop, machinery, automobile, etc. 

When assets are tracked manually, it can be a challenge. Automated 

asset tracking can provide real-time asset tracking information. Every 

activity of an asset can also be recorded. Our foal is to have a robust 

electronic asset management system in place by the end of the 2021-

2022 school year. Cost of Asset Management Devices/Software- 

$36,000

$36,000.00

Subtotal Operation Services: Supplies & Materials $36,000.00
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Program 31 Operating Services

(04) Other Charges

Bandwidth Expansion- Service COVID-19 has intensified the immediate need to expand the 

bandwidth of internet connectivity to the Central Office and all of the 

14 schools within the district. We will prioritize the elementary and 

middle schools which will cascade off of the high schools at the 

moment. Cost of Bandwidth Expansion Service- $500 X 7 schools= 

$3,500 $1,700 X 12 X 7= $142,800 Total= $146,300

$146,300.00

Network Toolkit and Training The ability of network administrators to do their jobs efficiently will 

depend on their skill levels and the tools available to them. To this 

extent, we are proposing to purchase the necessary networking tools 

for IT staff before the end of the calendar year 2021. Furthermore, we 

will encourage the five (5) CO IT staff to be certified by the end of the 

2021-2022 school year. Then, the IT staff in the schools will be 

encouraged to get certified as well by the end of the 2022-2023 school 

year. Cost of Training- Approx. $20,565.00

$20,565.00

Subtotal Operation Services: Other Charges $166,865.00

Program 31 Operating Services

(05) Equipment

EMS Solution-Districtwide Building energy management system upgrades countywide. This will 

improve indoor air quality in a pandemic and post-pandemic school 

climate, save energy, and improve occupant comfort throughout all 

schools in the county. $759,326-Anticipated Equipment Expenses

$759,326.00
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HVAC System Upgrades-Districtwide HVAC System Upgrades- Equipment Expenses- $1,111,877.00

i.Remove old/obsolete roof top units, with DX cooling and hot water 

or electric heating.

ii.Remove original supply air ductwork, comprised of original duct 

board. Ceiling plenum is used as return air plenum. Demolish and 

remove existing ceiling grid and tile and integrated supply air diffusers 

and embedded lighting fixtures.

iii.Install new HVAC system, basis of design is VRF system with heat 

recovery and new roof mounted dedicated outdoor air (DOAS) units.  

iv.Install new supply air ductwork and return air duct/systems

v.Install new refrigerant piping systems between indoor VRF 

cassettes/terminal units and outdoor condensing units.

vi.Install new supply air duct diffusers and/or VRF ceiling cassettes.

vii.Install new ceiling grid and lighting.

$1,111,877.00

District-Wide Security Systems Update Includes security cameras, servers, and building access controls. 

Project will update the existing out-dated analog, encoders, and digital 

security systems at targeted schools within our district. Estimated cost 

of equipment- $136,000.00

$136,000.00

Server Upgrade According to Standard Operating Procedure (SOP), a server should 

have a 100% uptime. Since power from the power grid can be 

interrupted for several reasons, there is the need to have back-up 

power for each main distribution frame (MDF) and intermediate 

distribution frame (IDF) during the upcoming 2021-2022 school year. 

Total Cost of Equipment: 1.MDFs: $11,000 x 6 = $66,000 2.IDFs: $5,500 

x 18 = $99,000

$165,000.00

Switches Modern managed gigabit PoE switches reduce costs by eliminating the 

need to run additional power cables to devices, saving costs on power 

cables, power outlets, and infrastructure equipment required for 

electrical installation. We would like to have the switches installed 

during the 2021-2022 school year.

Cost: 1.24-Port Ethernet L3 Fully Managed PoE++ Switch, 24 x 

10GBASE-T/Multi-Gigabit, 4 x 10Gb SFP+, with 4 x 25Gb SFP28, 

Support Stacking, Broadcom Chip: $3,342.86 x 35 = $117,000.10

$117,000.00
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Visitor Management System The Visitor Management System will serve as a security tool, keeping 

each of our schools safe by clearly identifying those who are visitors. 

Having a Visitor Management System sends a clear message to all 

visitors that security is taken seriously at Worcester County Public 

Schools. We would like to install and implement the Visitor 

Management Systems immediately in preparation of the upcoming 

2021-2022 school year. 

Cost: $1,667 x 15 = $25,005

$25,000.00

Network Management 
The reliability of a computer network depends on how well the 

network is managed. Simple features like port labeling, cable 

management, server optimization, and the environmental conditions 

of the data center can go a long way in enhancing the management of 

a network. These processes will be on-going until all MDFs and IDFs 

are properly labeled, and the cables neatly arranged. Cost: 1.MDFs: 

$18,334 x 6 = $110,004 2.IDFs: $9,167 x 18 = $165,006

$275,000.00

Subtotal Operating Services: Equipment $2,589,203.00

Program 212 Fixed Charges

(04) Other Charges

Fulltime School Social Worker $85,210.19 X 8%= $6,816.81 X 3 years= $20,450.43 $20,450.43

District Technology Coach (2-year position)- Fixed Charges $115,740.74 X 8% fixed= $9,259.26 X 2 years= $18,518.52 $18,518.52

Apple Vanguard 2021-2022 Cohort Training- Substitute Compensation- 

Fixed Charges

12 days X 15 subs X $98 = $17,640 + 8% Fixed Charges ($1,411) $1,411.00

Elementary Science and Social Studies Instructional Coach- Fixed 

Charges

$133,000 (per year) X 8% fixed charges= $10,640 (fixed charges, per 

year) X 3 years

$31,920.00

Substitutes to Support i-Ready Professional Development- Fixed 

Charges

$41,760 (total substitute compensation, 2 years) X 8% fixed = 

$3,340.80

$3,440.00

New Teacher Induction-Expanded Program- Salaries- Fixed Charges Salary total for new teachers and mentors to participate in 8-day 

induction total $35,000 X 8% fixed = $2,800 X 3 years= $8,400

$8,400.00

Dr. Marilyn Friend SDI Consulting- 2022-2023 School Year- Substitute 

Compensation, Fixed Charges

Total Substitute Compensation $19,500 X 8% fixed = $1,560 $1,560.00

Five retired teachers to work in Kindergarten to Support Learning 

Recovery during the 2021-2022 School Year 

$37,800 (total salary compensation for 40 days for 5 retired teachers) 

X 8% fixed= $3,024

$3,024.00

Float Nurse (2021-2022 School Year), Fixed Charges Fixed and Full Benefits for 2021-2022 School Year- $30,426.61 $30,426.61
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SDI Coach- Special Education, 2022-2023 School Year, Fixed Charges Provide an Instructional Coach/IEP facilitator to support the 

implementation of the work of Dr. Marilyn Friend. The coach will 

provide coaching with new teachers and teachers within the co-

teaching cohort. 1 year salary X $89,678 X 8% fixed= $7,174.24

$7,174.24

SDI Coach- Special Education, 2023-2024 School Year, Fixed Charges Provide an instructional coach/IEP facilitator to support the 

implementation of the work of Dr. Marilyn Friend. The coach will 

provide coaching with new teachers and teachers within the co-

teaching cohort. 1 year salary X $89,678 X 8% fixed= $7,174.24

$7,174.24

SDI Coach, Mathematics, Special Education  2023-2024 School Year, 

Fixed Charges

Provide an instructional coach/IEP facilitator in the area of 

mathematics to support the implementation of the work of Dr. 

Marilyn Friend. The coach will provide coaching with new teachers 

and teachers within the co-teaching cohort. 1 year salary X $89,678 X 

8% fixed= $7,174.24

$7,174.24

"Who We Are Is Where We Came From"- Professional Development, 

Teacher and Substitute Pay, Fixed Charges

$54,000 (total salaries and wages) X 8% fixed= $4,320 $4,320.00

Wilson Fundations Professional Learning- Substitute Compensation, 

Fixed Charges

$6,000 X 8% Fixed = $480 $480.00

Geodes Professional Learning- Substitute Compensation, Fixed 

Charges

$7,500 X 8% Fixed = $600 $600.00

Amplify mCLASS DIBELS Professional Learning- Substitute 

Compensation, Fixed Charges 

$1,500 X 8% Fixed= $120 $120.00

Heggerty Professional Learning- Teacher Stipends, Fixed Charges $6,600 X 8% Fixed = $528 $528.00

Savvas Professional Learning- Substitute Compensation, Fixed Charges $4,500 X 8% Fixed= $360 $360.00

American Reading Company Professional Learning- Substitute 

Compensation, Fixed Charges

$20,000 X 8% Fixed = $1,600 $1,600.00

Literacy Professional Development Program- Teacher Stipends, Fixed 

Charges

$92,000 X 8% Fixed= $7,360 $8,000.00

Afterschool and Summer Teachers and Educational Assistants 

Compensation, Fixed Charges

8% of part time salaries for Teachers and Educational Assistants (2021-

2022)

$20,773.47

Afterschool Teacher Professional Development Stipends (2021-2022 

School Year), Fixed Charges 

8% fixed of total stipends for professional development sessions $389.21

Blended Learning Teacher- Kindergarten-Second Grades- Salary, Fixed 

Charges

Fixed and Full Benefits for 3 years (2021-2022 school year, 2022-2023 

school year, and 2023-2024 school year)

$110,019.00
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Blended Learning Teacher- Third-Fifth Grades- Salary, Fixed Charges Fixed and Full Benefits (2021-2022 school year, 2022-2023 school 

year, and 2023-2024 school year)

$110,019.00

Systemwide School Improvement-Johns Hopkins University, "Dynamic 

Impact Approach" 

$115,000 X 8%= $9,200 $9,200.00

Subtotal Fixed Charges: Other Charges $407,081.96

Program 213 Food Services

(05) Equipment

Vans for Food Services Distribution In our low-income communities, food insecurity is significant.  To help 

reach those areas that do not have the means to frequent our 

curbside sites, 3 vans are needed. One for each section of the district, 

as one or two cannot serve the entire population of students, in a 

timely manner, keep food fresh and at temperature. Food Services use 

vehicles from another department for current distribution, which can 

be a challenge at times to coordinate when the vans are being used to 

transport students. These vans will also be used for distribution of 

commodity products from the central kitchen to area schools, as well 

as transporting meals during our yearly Summer Feeding Program and 

meal delivery to students that may utilize the blended learning/virtual 

learning plan. 3 vans for food service distribution at approximately 

$30,000 each X 3= $90,000 

$90,000.00

Subtotal Food Services: Equipment $90,000.00

GRAND TOTAL $14,399,375.00
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Worcester County Public Schools 1 

Literacy: Data Targets and Implementation Plan 

Feedback: Evidence to Demonstrate Readiness  
1. Baseline and projected student outcome data for each intervention.
2. Schedule reflecting time for implementation of identified interventions.

Response:  
Percent of English 10 Students Achieving a 4 or 5 on MCAP ELA 10 

MCAP (PARCC) 
2019 

Goal for MCAP 
2022 

English 10 SY18-19 64% 68% 

Percent of Students On or Above Grade level as Measured by the i-Ready Reading Diagnostic 
Assessment i-Ready Spring

2021
Goal for Spring 
2022 

Grades 1-5 57.2% 61.2% 
Grades 6-8 49% 53% 

Percent of Students On or Above Grade Level as Measured by the End-of-Year DIBELS 8 
Assessment 

DIBELS 8 End-of-
Year 2021 

Goal for DIBELS 8 
End-of-Year 2022 

Kindergarten 53.9% 57.9% 
Increase of 4 percentage points 

Implementation Details: 
Tiered 
Instruction 

Reading Language Arts Programs K-1 2 3-5 6-8 9-
12 

Tier 1  Heggerty 
*Follow Scope and Sequence. Begin by Oct. 1 after arrival of materials and
participation in training

X 

Fundations 
*Follow Scope and Sequence from start of school year

X X 

Core Literacy UbD Units 
*Follow Scope and Sequence from start of school year

X X X 

100 Book Challenge Reading Workshop 
*Back-to-School Implementation Timeline:
By Sept. 17 – Reader Engagement Scores entered in School Pace
By Oct. 1 – Baseline Levels entered in School Pace
By Oct. 4 – Log reading practice in School Pace
By Oct. 15 – Power Goals established in School Pace
By Oct. 18 – Equitable Conferencing 2 Week Cycles begin (on-level = 1 conference
per 2-week cycle, 1 level below = 2 conferences per 2-week cycle, 2 levels below = 3 
conferences per 2-week cycle)

X X X 

Writer’s Workshop 
*Follow Scope and Sequence from start of school year

X X X 

Readiness Review Tool Responses
ARP ESSER Fund- Worcester County Public Schools



Worcester County Public Schools 2 

Savvas MyPerspectives X X 

Tier 2 
Resources/ Tier 
3 Interventions 
*Targeted
Instruction time-
Respond to students
needs based on
literacy block
performance
*Tier 2 can begin as
soon as needs are
noticed
*Tier 2 and Tier 3
must begin 
following fall 
diagnostics and 
screening measures 

Heggerty Bridge the Gap X 

Fundations Reteaching (Tier 2) and Fundations Intervention (Tier 3) X X X 

i-Ready Instructional Software X X X 

Smarty Ants Platform X X X 

Achieve 3000 Platform X X 

100 Book Challenge Reading Workshop with Foundational Skills and 
Comprehension Toolkits 

X X X X X 

MyPerspectives+ Workshop and Reteaching Resources X X 

Special Education: Data Targets and Implementation Plan 

Feedback: Evidence to Demonstrate Readiness  
1. Baseline and projected student outcome data for each intervention.
2. Schedule reflecting time for implementation of identified interventions.

Response: The % of students performing at grade level on i-Ready in the phonics domain will 
increase from 11 % to 20 % by June 15, 2023. American Reading Company’s 100 Book Challenge 
will be implemented with students on the alternate framework at Cedar Chapel Special School 
during school hours. Initial implementation will start in January 2022. The % of students achieving 
100% of their typical growth on the i-Ready Reading Diagnostic will increase from 52% to 65% 
by June 15, 2023  

Teachers will implement specially designed instruction strategies during the school day in co-
taught classrooms to support students serviced through an Individualized Education Plan (IEP). 
The strategies were presented by Dr. Marilyn Friend through a three-day training in August of 
2021. Dr. Friend will provide coaching and feedback to teachers on their implementation of 
specially designed instruction strategies during the school day, during the 21-22 and 22-23 school 
years. Walkthroughs, coaching, and feedback for teachers on their implementation has been 
scheduled for October 2021, December 2021, February 2022, and April 2022. During the 22-23 
school year, four additional weeks of walkthroughs, coaching and feedback will be provided to 
support the implementation of specially designed instruction.  A Specially Designed Instruction 
Instructional Coach will provide job-embedded professional development and coaching to new co-
teaching pairs during the school day.  
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Mathematics: Data Targets and Implementation Plan 
 
Feedback: Evidence to Demonstrate Readiness  

1. Baseline and projected student outcome data for each intervention.  
2. Schedule reflecting time for implementation of identified interventions.  

 
Response: Students in Algebra 1, Geometry, and Algebra 2 will utilize the ALEKs platform 
(Assess & Learning Knowledge Spaces). Students will take an initial knowledge check to 
determine readiness and knowledge of course content.  Students should earn between 15-20% on 
the initial assessment because 15% of the content includes required prerequisites to be successful 
in the class and 85% is course content.  After the initial knowledge check, the platform prescribes 
an individual learning path. The goal is for students to work on the platform for a total of 75 
minutes per week. After 5 hours of work, the platform reassesses each student to measure mastery 
(percent of course learned).  At the end of the semester, teachers will administer a comprehensive 
knowledge assessment.  Link to ALEKs Platform: https://www.aleks.com/about_aleks 
 
Teachers will have access to data that is constantly updating as students work on ALEKs. The data 
will assist teachers in scaffolding tier one lessons because they can determine which students have 
the prerequisite standards to be successful in the lesson.  Teachers will also be able to identify 
students needing further remediation. 
 
When implementing the instructional framework of Main Lesson Menu Lesson in K-12 
Mathematics, all students will have access to tier 1 instruction during Main Lesson, and each 
student will be offered instruction at their individual level during Menu Lesson.  Interventions will 
be implemented during Menu Math as well as After School and Summer Academies.  Here is a 
list of resources and usage expectations: 
 
Expectations of Resource Usage and Fidelity of Evidence Based Programs and Strategies  
Resources    Mathematics 

Programs/ 
Practices   

Expectations  PK4    K-
5    

6   7-8   9-12    

   
Tier 1   
Core 

Resource   
   

Origo Stepping 
Stones   

Follow the Scope and 
Sequence and UbD Stage 3 

Document.  Do not use 
pretest.  

X   X   X         

Illustrative 
Mathematics   

Follow the Scope and 
Sequence and UbD Stage 3 

Document.  Use pretest 
when you do not know if 

students have the 
prerequisites.   

         X   
  

X   
  

   
   
   

Digital   
Platforms   

ST Math 
(Schools with 

PK)   

PreK4- Three 20 
minute sessions per week  
K-4- Utilize during Menu, 
After-School Academy, 

Home  

X   Sch. 
With 
PK   

         

https://www.aleks.com/about_aleks
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Dream Box  K-8 and Foundations of 
Algebra/Prealgebra- 

Minimum of 5 lessons per 
week. Use the standards 

report to customize menu 
and strategically scaffold 

main lesson.  

X   X   X   X   (40 
licenses)   

i-Ready   Assign Lessons when 
appropriate. If a student is 

quarantined, push out 
lessons that align to in class 

instruction.  

   X   X   
10%  

X   
10%  

   

Delta Math   Assign lessons or 
assessments based on 

standards taught or standards 
needing review.  

      X   X   X   

ALEKs 
(Algebra 1, 2, 

Geometry, 
WWCC 

Developmental)   

Minimum of 3 sessions 25-
30 minutes. Use percent of 
pie completion as grade at 

the end of the course.  
  

         X   
8th    
Alg. 
1   

X   

Tier 2 
Resources/ 

Tier 3 
Interventions   

Bridges   When used with fidelity, 
instruction should be 

provided for 30 minutes each 
day.  

   X   X   X      

Do the Math 
(Number Core, 

Addition/ 
Subtraction, 

Multiplication/ 
Division, 

Fractions)   

When used with fidelity, 
instruction should be 

provided for 30 minutes each 
day.  

   X   X   X      

Math 180 
Course 1   

When used with fidelity, 
instruction should be 

provided for 30 minutes each 
day.  

      X   X      

Math 180 
Course 2   

When used with fidelity, 
instruction should be 

provided for 30 minutes each 
day.  

         X   X   

 
Intensified 

Algebra 
Daily lessons and platform 
to be used during Algebra 

1 Part 1 and Part 2 

    
X 

 If students are provided with effective Tier 1 Instruction during Main Lesson, and teachers use 
data to provided targeted instruction using the evidence-based intervention resources during 
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Menu Lesson, After School and Summer Academies, then the following assessment goals should 
be achieved.  
 
Percent of Students Achieving a 4 or 5 on MCAP  
Assessment  MCAP (PARCC) 

2019  
Goal for MCAP 
2022  

Grade 3  69.3%  72%  
Grade 4  54.9%  58%  
Grade 5  50.1%  53%  
Grade 6  41.7%  44%  
Grade 7  54%  57%  
Grade 8  32.1%  35%  
Algebra 1  48.4%  51%  

  
Percent of Algebra 1 Students Earning a 3, 4, or 5 on MCAP to Meet the Graduation 
Requirement  
Assessment  MCAP (PARCC) 

2019  
Goal for MCAP 
2022  

Algebra  67.1%  70%  
  
Percent of Students on or Above Grade level as Measured by the i-Ready Mathematics 
Assessment   
Assessment  i-Ready Spring 

2021  
Goal for Spring 
2022  

Kindergarten  62%  65%  
Grade 1  55%  58%  
Grade 2  56%  59%  
Grade 3  59%  62%  
Grade 4  56%  59%  
Grade 5  50%  53%  
Grade 6  43%  46%  
Grade 7  45%  48%  
Grade 8  47%  50%  
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Social Studies: Data Targets and Implementation Plan 
 
Feedback: Evidence to Demonstrate Readiness  

1. Baseline and projected student outcome data for each intervention.  
2. Schedule reflecting time for implementation of identified interventions.  

 
Response: The percent of Students at or above level on the Informational Text subsection of i-
Ready Reading will increase by 3% by the end of the 2021-2022 school year. 

i-Ready Assessment 
Grade 

i-Ready Winter 2020- 
2021 

Goal for Spring 2022 

Grade 3 53.6% 56.6% 

Grade 4 45.6% 48.6% 

Grade 5 32.5% 35.5% 

Grade 6 35.3% 38.3% 

Grade 7 45.9% 48.9% 

Grade 8 53.0% 56.0% 

  
The percentage of students at or above level on the i-Ready Reading assessment will increase 
by 3% by the end of the 2021-2022 school year. 

i-Ready Assessment 
Grade 

i-Ready Spring 2020- 
2021 

Goal for Spring 2022 

Grade 1 57.8% 60.8% 

Grade 2 59.8% 62.8% 

Grade 3                       74.2% 77.2% 

Grade 4 53.0% 56.0% 

Grade 5 42.6% 45.6% 

Grade 6 43.2% 46.2% 
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Grade 7 48.8% 51.8% 

Grade 8 58.2% 61.2% 

  
   
The elementary Science and Social Studies Instructional Coach will be working with teachers on 
the coaching cycle during school. The instructional coach will also provide PD before school, after 
school, and during the summer as teacher need progresses. Teachers will be obtaining Elementary 
Social Studies PD focused on inquiry and historical thinking skills during school, after school, and 
during the summer to support their learning and student achievement in Social Studies and 
informational text skills. Disciplinary literacy sets and textbooks will be used during school; 
teachers will receive PD and supports on these new materials after school and during the summer. 
 
Science: Data Targets and Implementation Plan 
 
Feedback: Evidence to Demonstrate Readiness  

1. Baseline and projected student outcome data for each intervention.  
2. Schedule reflecting time for implementation of identified interventions.  

 
Response: Intervention 1: 
 
To address the learning gaps identified through current and proposed diagnostic tools, it is 
necessary to provide curricular materials that allow teachers to personalize and differentiate 
instruction for students, and to allow students to access content and build standards proficiency in 
a variety of ways. Current secondary science resources support the science and engineering 
practices and crosscutting concepts well; however, additional resources are needed to support the 
disciplinary core ideas and provide access to content-specific information. Students need access to 
rich, grade-level content information that is engaging and current. Digital interactive e-books meet 
this need. Lightbox and ScienceFlix provide high-interest informational text resources to support 
science content learning and CCSS ELA RI and RST standards. Instead of spending time searching 
for content articles and websites, teachers can use these vetted, reviewed curriculum resources to 
engage students with the content appropriately and focus energy on intervention and enrichment.   
 
The percent of Students at or above level on the Grade 5 and Grade 8 MISA will increase by 3% 
by the end of the 2021-2022 school year. 
  

MISA 2019-2020 Scores 
 % At or Above (4 or 5) 

Goal for 2022 MISA  

Grade 5 29.7% 32.7% 

Grade 8 49.3% 52.3% 
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The percent of Students at or above level on the Informational Text subsection of i-
Ready Reading will increase by 3% by the end of the 2021-2022 school year. 
  
i-Ready Assessment 
Grade 

i-Ready Winter 
2020- 2021 

Goal for Spring 
2022 

Grade 3 53.6% 56.6% 

Grade 4 45.6% 48.6% 

Grade 5 32.5% 35.5% 

Grade 6 35.3% 38.3% 

Grade 7 45.9% 48.9% 

Grade 8 53.0% 56.0% 

 
The percentage of students at or above level on the i-Ready Reading assessment will increase 
by 3% by the end of the 2021-2022 school year. 
  
i-Ready Assessment 
Grade 

i-Ready Spring 
2020- 2021 

Goal for Spring 
2022 

Grade 1 57.8% 60.8% 

Grade 2 59.8% 62.8% 

Grade 
3                        

74.2% 77.2% 

Grade 4 53.0% 56.0% 

Grade 5 42.6% 45.6% 

Grade 6 43.2% 46.2% 

Grade 7 48.8% 51.8% 
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Grade 8 58.2% 61.2% 

 
Digital e-books will be used in the science instructional blocks during the regular school day.  
The resources will be integrated into science unit guides and lessons and will also be available 
during targeted intervention blocks and after school for students and teachers to access. 
 
Intervention 2: 
 
Informational text and graphical literacy skills are key to student success not only in science, but 
across disciplines. The Scholastic Science magazines support the new curriculum, providing rich 
informational text, graphical features to enhance graphical literacy skills, and activities aligned to 
NGSS science and engineering practices and crosscutting concepts. Articles can be leveled and 
meet accessibility requirements. Activities are provided that also align to CCSS ELA and math 
standards. For K-2 students, this resource also supports the C3 for social studies. It is challenging 
and time-consuming for teachers to continually seek out current, high-quality supplemental 
materials that cover a range of reading levels and present science content objectively. Scholastic 
Magazines are a solution.  
 
The percent of Students at or above level on the Grade 5 and Grade 8 MISA will increase by 3% 
by the end of the 2021-2022 school year. 
  

MISA 2019-2020 Scores 
 % At or Above (4 or 5) 

Goal for 2022 MISA  

Grade 5 29.7% 32.7% 

Grade 8 49.3% 52.3% 

  
The percentage of Students at or above level on the Informational Text subsection of i-
Ready Reading will increase by 3% by the end of the 2021-2022 school year. 
  
i-Ready Assessment 
Grade 

i-Ready Winter 
2020- 2021 

Goal for Spring 
2022 

Grade 3 53.6% 56.6% 

Grade 4 45.6% 48.6% 

Grade 5 32.5% 35.5% 

Grade 6 35.3% 38.3% 



Worcester County Public Schools 10 
 

Grade 7 45.9% 48.9% 

Grade 8 53.0% 56.0% 

 
 
 
The percentage of students at or above level on the i-Ready Reading assessment will increase by 
3% by the end of the 2021-2022 school year. 
  
i-Ready Assessment 
Grade 

i-Ready Spring 
2020- 2021 

Goal for Spring 
2022 

Grade 1 57.8% 60.8% 

Grade 2 59.8% 62.8% 

Grade 
3                        

74.2% 77.2% 

Grade 4 53.0% 56.0% 

Grade 5 42.6% 45.6% 

Grade 6 43.2% 46.2% 

Grade 7 48.8% 51.8% 

Grade 8 58.2% 61.2% 

 
Scholastic science magazine resources will be used in the science instructional blocks during the 
regular school day.  The resources will be integrated into science unit guides and lessons and will 
also be available during targeted intervention blocks and after school for students and teachers to 
access.  
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Afterschool and Summer Programs: Data Targets and Implementation Plan 
 
Feedback: Evidence to Demonstrate Readiness  

1. Baseline and projected student outcome data for each intervention.  
2. Schedule reflecting time for implementation of identified interventions.  

 
Response: Afterschool and Summer Program goals for Elementary and Middle school students, 
measuring improvements for our most academically at-risk target group (FARMs): 
 

Performance 
Indicators 

College and 
Career-Ready 

Standard 

NAA Core 
Knowledge and 
Competencies 

Activities 
Include those 

activities 
specifically chosen 

to influence the area 
addressed by the 

performance 
indicator 

Data Source(s) and 
Evaluation 

Methods 
List all data sources 
used to examine this 

indicator 

 Grant 
Year 

Indicate 
which grant 
years this 

indicator will 
be examined  

Of the FARM 
students participating 
in the CARE 
afterschool program, 
at least _____(see 
below) will score At 
or Above (AoA) 
grade level on the 
spring i-Ready 
reading assessment: 
BES – 51% 
PES – 54% 
SHES – 53% 
PMS – 32% 
SHMS – 30% 
 

Grade K-8 Maryland 
College and Career 
Ready Standards 
specific to each grade 
level for English 
language arts: 
https://mdk12.msde.
maryland.gov/INSTR
UCTION/Standardsa
ndFrameworks/ela/Pa
ges/EnglishHomePag
e.aspx       
i-Ready standards 
assessed are aligned 
with MCAP 
standards assessed 

NAA 2: 
Learning 
Environment & 
Curriculum  

Remediation and 
intervention classes 
for English language 
arts. We will 
provide tier 2 and 
tier 3 interventions 
through 100 Book 
Challenge, Achieve 
3000, Smarty Ants. 

i-Ready spring reading 
diagnostic assessments 
to measure At or Above 
grade level, 1 grade 
below and 2+ below. 
Students also take a fall 
and winter i-ready 
diagnostic so that we 
can continue to monitor 
progress and 
formatively assess 
along the way. 

Oct. 1 2021-
Aug. 30, 
2022 
 
 
 

Of the FARM 
students participating 
in the CARE 
afterschool program, 
at least _____(see 
below) will score At 
or Above (AoA) 
grade level on the 
spring i-ready 
reading assessment: 
BES – 54% 
PES – 57% 
SHES – 56% 
PMS – 36% 
SHMS – 34% 
 

Grade K-8 Maryland 
College and Career 
Ready Standards 
specific to each grade 
level for English 
language arts: 
https://mdk12.msde.
maryland.gov/INSTR
UCTION/Standardsa
ndFrameworks/ela/Pa
ges/EnglishHomePag
e.aspx       
i-ready standards 
assessed are aligned 
with MCAP 
standards assessed 

NAA 2: 
Learning 
Environment & 
Curriculum 

Remediation and 
intervention classes 
for English language 
arts. We will 
provide tier 2 and 
tier 3 interventions 
through 100 Book 
Challenge, Achieve 
3000, Smarty Ants. 

I-ready spring reading 
diagnostic assessments 
to measure At or Above 
grade level, 1 grade 
below and 2+ below. 
Students also take a fall 
and winter i-Ready 
diagnostic so that we 
can continue to monitor 
progress and 
formatively assess 
along the way. 

Sept. 1, 2022 
– Aug. 30,  
2023 
 

https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
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Of the FARM 
students participating 
in the CARE 
afterschool program, 
at least _____(see 
below) will score At 
or Above (AoA) 
grade level on the 
spring i-ready 
reading assessment: 
BES – 57% 
PES – 60% 
SHES – 59% 
PMS – 40% 
SHMS – 38% 
 

Grade K-8 Maryland 
College and Career 
Ready Standards 
specific to each grade 
level for English 
language arts: 
https://mdk12.msde.
maryland.gov/INSTR
UCTION/Standardsa
ndFrameworks/ela/Pa
ges/EnglishHomePag
e.aspx       
i-Ready standards 
assessed are aligned 
with MCAP 
standards assessed 

NAA 2: 
Learning 
Environment & 
Curriculum 

Remediation and 
intervention classes 
for English language 
arts. We will 
provide tier 2 and 
tier 3 interventions 
through 100 Book 
Challenge, Achieve 
3000, Smarty Ants. 

I-ready spring reading 
diagnostic assessments 
to measure At or Above 
grade level, 1 grade 
below and 2+ below. 
Students also take a fall 
and winter i-Ready 
diagnostic so that we 
can continue to monitor 
progress and 
formatively assess 
along the way. 

Sept. 1 2023 
– Aug. 30, 
2024 

Of the FARM 
students participating 
in the CARE 
afterschool program, 
at least _____(see 
below) will score At 
or Above (AoA) 
grade level on the 
spring i-Ready 
mathematics 
assessment: 
BES – 40% 
PES – 41% 
SHES – 50% 
PMS – 35% 
SHMS – 29% 

Grade K-8 Maryland 
College and Career 
Ready Standards 
specific to each grade 
level for 
mathematics: 
https://mdk12.msde
.maryland.gov/INS
TRUCTION/Standa
rdsandFrameworks/
mathematics/Pages/
default-
mathematics.aspx 
i-Ready standards 
assessed are aligned 
with MCAP 
standards assessed 

NAA 2: 
Learning 
Environment & 
Curriculum 

Remediation and 
intervention classes 
for mathematics. We 
will provide tier 2 
and tier 3 
interventions 
through  Illustrative 
Mathematics 
through Kendall 
Hunt,  Dreambox 
and Origo 

I-ready spring 
mathematics diagnostic 
assessments to measure 
At or Above grade 
level, 1 grade below 
and 2+ below. Students 
also take a fall and 
winter i-Ready 
diagnostic so that we 
can continue to monitor 
progress and 
formatively assess 
along the way. 

Oct. 1 2021-
Aug. 30, 
2022 
 
 

Of the FARM 
students participating 
in the CARE 
afterschool program, 
at least _____(see 
below) will score At 
or Above (AoA) 
grade level on the 
spring i-Ready 
mathematics 
assessment: 
BES – 43% 
PES – 44% 
SHES – 53% 
PMS – 38% 
SHMS – 33% 

Grade K-8 Maryland 
College and Career 
Ready Standards 
specific to each grade 
level for 
mathematics: 
https://mdk12.msde
.maryland.gov/INS
TRUCTION/Standa
rdsandFrameworks/
mathematics/Pages/
default-
mathematics.aspx 
i-Ready standards 
assessed are aligned 
with MCAP 
standards assessed 

NAA 2: 
Learning 
Environment & 
Curriculum 

Remediation and 
intervention classes 
for mathematics. We 
will provide tier 2 
and tier 3 
interventions 
through  Illustrative 
Mathematics 
through Kendall 
Hunt,  Dreambox 
and Origo 
 

I-ready spring 
mathematics diagnostic 
assessments to measure 
At or Above grade 
level, 1 grade below 
and 2+ below. Students 
also take a fall and 
winter i-Ready 
diagnostic so that we 
can continue to monitor 
progress and 
formatively assess 
along the way. 

Sept. 1, 2022 
– Aug. 30,  
2023 
 

https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
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Afterschool and Summer Program goals for High school students, measuring improvements for our most 
academically at-risk target group (FARMs): 
 

Of the FARM 
students participating 
in the CARE 
afterschool program, 
at least _____(see 
below) will score At 
or Above (AoA) 
grade level on the 
spring i-Ready 
mathematics 
assessment: 
BES – 46% 
PES – 47% 
SHES – 56% 
PMS – 41% 
SHMS – 37% 

Grade K-8 Maryland 
College and Career 
Ready Standards 
specific to each grade 
level for 
mathematics: 
https://mdk12.msde
.maryland.gov/INS
TRUCTION/Standa
rdsandFrameworks/
mathematics/Pages/
default-
mathematics.aspx 
i-Ready standards 
assessed are aligned 
with MCAP 
standards assessed 

NAA 2: 
Learning 
Environment & 
Curriculum 

Remediation and 
intervention classes 
for mathematics. We 
will provide tier 2 
and tier 3 
interventions 
through  Illustrative 
Mathematics 
through Kendall 
Hunt,  Dreambox 
and Origo 
 

I-ready spring 
mathematics diagnostic 
assessments to measure 
At or Above grade 
level, 1 grade below 
and 2+ below. Students 
also take a fall and 
winter i-Ready 
diagnostic so that we 
can continue to monitor 
progress and 
formatively assess 
along the way. 

Sept. 1 2023 
– Aug. 30, 
2024 

Performance 
Indicators 

College and Career-
Ready Standard 

NAA Core 
Knowledge and 
Competencies 

Activities 
Include those 

activities specifically 
chosen to influence 

the area addressed by 
the performance 

indicator 

Data Source(s) and 
Evaluation 

Methods 
List all data sources 
used to examine this 

indicator 

 Grant 
Year 

Indicate 
which 
grant 

years this 
indicator 
will be 

examined  

The percentage of 
Pocomoke High 
School FARMs, 
participating in the 
afterschool program, 
who have failed at 
least one English 
course, will decrease 
by 2% in Quarter 2 
and Quarter 4 (end of 
course). 
(year one) 
Q2-from 16.67% to 
14.67% 
Q4-from 12.07% to 
10.07% 
 
(year two) 
Q2-from 14.67% to 
12.67% 
Q4-from 10.07% to 
8.07% 
 
(year three) 
Q2-from 12.67% to 
10.67% 

Grade K-12 Maryland 
College and Career 
Ready Standards 
specific to each grade 
level for English 
language arts: 
https://mdk12.msde.m
aryland.gov/INSTRU
CTION/Standardsand
Frameworks/ela/Pages
/EnglishHomePage.as
px       
Standards are aligned 
with county 
curriculum and state 
assessments (when 
they resume) 

NAA 2: Learning 
Environment & 
Curriculum  

Remediation, 
tutoring and 
intervention classes 
for English language 
arts. We will provide 
tier 2 and tier 3 
interventions through 
100 Book Challenge, 
My Perspectives Plus 
by SAVVAS, 
Achieve 3000, and 
Read 180 
Afterschool.  

Report – HS Students 
with>=F in English 
(FARMS) 
 
Report – Risk Ratio of 
Failing Report Card 
Grades 
 
Our county Data 
Coordinator uses 
PowerSchool data and a 
unique algorithm to 
calculate the risk ratio of 
a student failing courses 
in a particular content 
area.  
 
This data is calculated 
and pulled each quarter 
and will be used to see if 
the afterschool program 
reading remediations 
and interventions are 
helping the students.  

(year one) 
Oct. 1 
2021-
Aug. 31, 
2022 
 
 
 
(year 
two) 
Sept. 1, 
2022 –  
Aug. 31, 
2023 
 
 
 
(year 
three) 
Sept. 1, 
2023 
Aug. 31, 
2024 
 

https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
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Q4-from 8.07% to 
6.07% 

The percentage of 
Snow Hill High 
School FARMs, 
participating in the 
afterschool program, 
who have failed at 
least one English 
course, will decrease 
by 2% in Quarter 2 
and Quarter 4 (end of 
course). 
(year one) 
Q2-from 13.79% to 
11.79% 
Q4-from 8.7% to 6.7% 
 
(year two) 
Q2-from 11.79% to 
9.79% 
Q4-from 6.7% to 4.7% 
 
(year three) 
Q2-from 9.79% to 
7.79% 
Q4-from 4.7% to 2.7% 
 

Grade K-12 Maryland 
College and Career 
Ready Standards 
specific to each grade 
level for English 
language arts: 
https://mdk12.msde.m
aryland.gov/INSTRU
CTION/Standardsand
Frameworks/ela/Pages
/EnglishHomePage.as
px       
Standards are aligned 
with county 
curriculum and state 
assessments (when 
they resume) 

NAA 2: Learning 
Environment & 
Curriculum 

Remediation, 
tutoring and 
intervention classes 
for English language 
arts. We will provide 
tier 2 and tier 3 
interventions through 
100 Book Challenge, 
Achieve 3000, My 
Perspectives Plus by 
SAVVAS and Read 
180 Afterschool.  

Report – HS Students 
with>=F in English 
(FARMS) 
 
Report – Risk Ratio of 
Failing Report Card 
Grades 
 
Our county Data 
Coordinator uses 
PowerSchool data and a 
unique algorithm to 
calculate the risk ratio of 
a student failing courses 
in a particular content 
area.  
 
This data is calculated 
and pulled each quarter 
and will be used to see if 
the afterschool program 
reading remediations 
and interventions are 
helping the students.  

(year one) 
Oct. 1 
2021-
Aug. 31, 
2022 
 
 
 
(year 
two) 
Sept. 1, 
2022 –  
Aug. 31, 
2023 
 
 
 
(year 
three) 
Sept. 1, 
2023 
Aug. 31, 
2024 

The percentage of 
Pocomoke High 
School FARMs, 
participating in the 
afterschool program, 
who have failed at 
least one Math course, 
will decrease by 2% 
in Quarter 2 and 
Quarter 4 (end of 
course). 
(year one) 
Q2-from 13.2% to 
11.2% 
Q4-from 8.8% to 6.8% 
 
(year two) 
Q2-from 11.2% to 9.2% 
Q4-from 6.8% to 4.8% 
 
(year three) 
Q2-from 9.2% to 7.2% 
Q4-from 4.8% to 2.8% 

Grade K-12 Maryland 
College and Career 
Ready Standards 
specific to each grade 
level for Mathematics: 
https://mdk12.msde.
maryland.gov/INST
RUCTION/Standard
sandFrameworks/m
athematics/Pages/de
fault-
mathematics.aspx 
Standards are aligned 
with county 
curriculum and state 
assessments (when 
they resume) 

NAA 2: Learning 
Environment & 
Curriculum 

Remediation, 
tutoring, and 
intervention classes 
for Mathematics. We 
will provide tier 2 
and tier 3 
interventions through 
Illustrative 
Mathematics through 
Kendall-Hunt, Delta 
Math and ALEKS. 

Report – HS Students 
with>=F in Math 
(FARMS) 
 
Report – Risk Ratio of 
Failing Report Card 
Grades 
 
Our county Data 
Coordinator uses 
PowerSchool data and a 
unique algorithm to 
calculate the risk ratio of 
a student failing courses 
in a particular content 
area.  
 
This data is calculated 
and pulled each quarter 
and will be used to see if 
the afterschool program 
math remediations and 

(year one) 
Oct. 1 
2021-
Aug. 31, 
2022 
 
 
 
(year 
two) 
Sept. 1, 
2022 –  
Aug. 31, 
2023 
 
 
 
(year 
three) 
Sept. 1, 
2023 
Aug. 31, 

https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
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https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/ela/Pages/EnglishHomePage.aspx
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https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
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Afterschool and Summer Program Timeline: 
We are planning to begin this program Sept. 27th. Each of the 3 sessions (Fall, Winter and Spring) run about 8 
weeks, meeting Monday-Thursday for 2 hours per day. Some schools will implement the program for 2 hours 
afterschool, others will implement for one-hour in the morning and one-hour afterschool. The last day of the 
afterschool program is May 19, 2022. Our Summer program is a 6-7 hour daily program and is tentative scheduled 
for June 27th and will run for 5-6 weeks, ending on either the July 29, 2022 or August 5, 2022.  
 
Fine and Performing Arts: Data Targets and Implementation Plan 
Feedback: Evidence to Demonstrate Readiness  

1. Baseline and projected student outcome data for each intervention.  
2. Schedule reflecting time for implementation of identified interventions.  

 
Response: Updating and Enhancing Curricula and Instruction in the Arts measure: 
The QuaverMusic program is an invaluable instructional tool for music teachers and music students. Our goals 
include increasing the student proficiency scores on our countywide district music assessments: 
2021-2022 Goals (Annual Goal) 
Our most recent district music assessment administered was in the spring of 2019. Below are the scores and 
our 2021-22 goals: 
-2019 5th grade General Music proficiency: 73%, 2021 5th grade General Music proficiency goal: 80% 
-2019 5th grade Vocal proficiency: 73%, 2021 5th grade Vocal proficiency goal: 70% 
-2019 7th grade General Music proficiency: 74%, 2021 7th  gr. General Music proficiency goal: 80% 

 interventions are helping 
the students.  

2024 

The percentage of 
Snow Hill High 
School FARMs, 
participating in the 
afterschool program, 
who have failed at 
least one Math course, 
will decrease by 2% 
in Quarter 2 and 
Quarter 4 (end of 
course). 
(year one) 
Q2-from 22.23% to 
20.23% 
Q4-from 12.94% to 
10.94% 
 
(year two) 
Q2-from 20.23% to 
18.23% 
Q4-from 10.94% to 
8.94% 
 
(year three) 
Q2-from 18.23% to 
16.23% 
Q4-from 8.94% to 
6.94% 
 

Grade K-12 Maryland 
College and Career 
Ready Standards 
specific to each grade 
level for Mathematics: 
https://mdk12.msde.
maryland.gov/INST
RUCTION/Standard
sandFrameworks/m
athematics/Pages/de
fault-
mathematics.aspx 
Standards are aligned 
with county 
curriculum and state 
assessments (when 
they resume) 

NAA 2: Learning 
Environment & 
Curriculum 

Remediation, 
tutoring, and 
intervention classes 
for Mathematics. We 
will provide tier 2 
and tier 3 
interventions through 
Illustrative 
Mathematics through 
Kendall-Hunt, Delta 
Math and ALEKS. 

Report – HS Students 
with>=F in Math 
(FARMS) 
 
Report – Risk Ratio of 
Failing Report Card 
Grades 
 
Our county Data 
Coordinator uses 
PowerSchool data and a 
unique algorithm to 
calculate the risk ratio of 
a student failing courses 
in a particular content 
area.  
 
This data is calculated 
and pulled each quarter 
and will be used to see if 
the afterschool program 
math remediations and 
interventions are helping 
the students.  

(year one) 
Oct. 1 
2021-
Aug. 31, 
2022 
 
 
 
(year 
two) 
Sept. 1, 
2022 –  
Aug. 31, 
2023 
 
 
 
(year 
three) 
Sept. 1, 
2023 
Aug. 31, 
2024 
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https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
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https://mdk12.msde.maryland.gov/INSTRUCTION/StandardsandFrameworks/mathematics/Pages/default-mathematics.aspx
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-2019 7th grade Vocal proficiency: 66%, 2021 7th grade Vocal proficiency goal: 70% 

Long Term Goals 
Please see the goals above. We would like to continue to increase the scores above these thresholds by 3% per 
year, until we reach 100% of 5th and 7th grade students proficient on the countywide music assessments, 
aligned with the MD State Standards.  

 
Updating and Enhancing Curricula and Instruction in the Arts Timeline: 
Our QuaverMusic subscription is a yearly July 1 – June 30th subscription so that it can be used for regular day 
instruction, but can also be used in afterschool and summer programs, if desired. We are purchasing a multi-year 
subscription to end on June 30, 2026. The program is intended to be used by elementary/intermediate music 
teachers and students on a daily basis to supplement county curriculum.  
 
 

Materials: 

Feedback: Evidence to Demonstrate Readiness  
1. Procurement procedures   

 
Response:  
 
Policy V-B-01: Purchasing Procedures 
http://go.boarddocs.com/mabe/worcester/Board.nsf/goto?open&id=BJYQZP6A5027 
 
Policy V-B-02: Bids for Supplies and Equipment 
http://go.boarddocs.com/mabe/worcester/Board.nsf/goto?open&id=BJYQZQ6A5198 
 

https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fworcester%2FBoard.nsf%2Fgoto%3Fopen%26id%3DBJYQZP6A5027&data=04%7C01%7CNLBennett%40worcesterk12.org%7C27d1983ce6e7433e37aa08d9748fe943%7Cf1c5d32504964cff99570e1e41474384%7C0%7C0%7C637668983703686009%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=v1eC2cz%2FpG4HrZyW3hlC76Jj6vP2oU0VcmpUBN8d7Fs%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fworcester%2FBoard.nsf%2Fgoto%3Fopen%26id%3DBJYQZQ6A5198&data=04%7C01%7CNLBennett%40worcesterk12.org%7C27d1983ce6e7433e37aa08d9748fe943%7Cf1c5d32504964cff99570e1e41474384%7C0%7C0%7C637668983703696007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=IyLCDj274nKLUy3AN1lFaicE7Vh1cogU%2F9mMn8QJnqU%3D&reserved=0
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